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1.0 Executive Summary 

 
The Partners In Compliance (PIC or PIC Program) was founded in 1995 as a joint venture between 
Alberta Transportation, Alberta Motor Transport Association (AMTA) and safety-focused motor carriers 
from the Alberta’s transportation industry.  The organization’s purpose was to enhance highway safety 
through the exemplary safety performance of PIC Members’ commercial vehicles (trucks, buses and 
motor coaches), serve as an industry leader, a model to other carriers, and allow Government resources 
to be focused on carriers that pay less attention to good safety practices.  
 
The Program operated successfully until spring 2003, when the Program’s administration was 
temporarily suspended due to the withdrawal of the AMTA as the Program’s administrative partner.  In 
the fall of 2003, at the request of the (then) Minister of Transportation, a joint government/industry re-
engineering effort was initiated with the overwhelming support of PIC Carriers.    
 
The focus of the re-engineering initiative has been: 
 

1. The development of a valid, but more manageable system of measuring highway safety 
performance of the motor transport industry.  

 
2. The identification of mutual industry-government benefit. 

 
3. The development of a sustainable business model. 

 
This Policy and Operations Manual, Business Plan, and the proposal, “Alberta PIC Preclearance System 
Specifications” from International Road Dynamics Inc. are the culmination of the re-engineering effort.  
These documents address each of the above three focuses of the re-engineering initiative.   
 
The AMTA and the PIC Program also developed a new model for the governance and management of 
PIC.  Under this arrangement, the AMTA established the “Partners In Compliance Advisory Council”.  The 
PIC Advisory Council operates under the auspices of AMTA, but in a semi-independent manner.  The 
relationship between the PIC Program, the PIC Advisory Council, and AMTA is established in the “PIC 
Advisory Council Terms of Reference”, Refer to Appendix A (PIC Advisory Council Terms) which have been jointly 
developed by PIC Members and the AMTA. 
 
 
 
 
 
 

Date Issued: 2007 03 09     Reviewed Date:  2015 01 30 
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2.0 Mission, Vision and Principles 

 
2.1 Mission 
 
The Partners In Compliance Program will provide leadership in achieving a recognized, collectively 
superior level of roadway and workplace safety performance, supported and balanced by tangible value 
to all stakeholders. 
 
PIC stakeholders will include, but not be limited to: 
 

a) Alberta Transportation. 

b) Alberta Justice and Solicitor General. 

c) Workers Compensation Board. 

d) Member Motor Carriers (motor carriers are defined as per NSC definition).  

e) Alberta Motor Transport Association. 

f) Industry-related departments, agencies, associations, organizations, and consultants.  
 

Date Issued: 2007 03 09     Reviewed Date:  2015 01 30 
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2.0 Mission, Vision and Principles 
(Page 2) 

 
2.2  Vision 
 
Partners In Compliance will be recognized as an assembly of superior motor carriers with respect to 
their safety and compliance performance and will consistently: 
 

a) Achieve and maintain the highest overall level of safety performance.  
 

b) Achieve and maintain the highest overall level of compliance performance. 
 

c) Be open and enticing to all segments of the industry and all sizes of carrier firms.  
 

d) Be recognized as industry leaders in safety by carriers, customers, contractors, the Alberta 
Government, other North American jurisdictions, and the public-at-large. 
 

e) Support and represent Carriers of Excellence. 
 

f) Enhance the recognition and value of the professional within the motor carrier industry.  
 

g) Build the industry’s public and professional image. 
 

h) Provide membership with a resource pool. 
 

i) Provide industry-driven benchmarks for best performance. 
 

j) Take ownership and be responsible to all stakeholders for our actions. This value is essential to 
preserve the public trust and protect the public interest. 
 
 

Date Issued: 2007 03 09     Reviewed Date:  2015 06 30 
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2.0 Mission, Vision and Principles 
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2.3  Principles 
 
The affairs of Partners In Compliance will be conducted according to the following Principles:  
 

a) Continuous improvement of practices used to enhance safety management programs.  
 

b) Open sharing of safety results and best practices through PIC facilitated networking forums and 
reporting systems. 

 
c) Continuous attraction of new members, enhancing safety and compliance through recognition 

and growth.   
 

d) Collective demonstration of superior safety performance, as measured by recognized Provincial, 
Federal and North American industry benchmarks and government statistics.  

 
e) Utilization of consistent and meaningful data to permit individual members to measure their 

safety performance relative to other carriers in their industry segment and/or relative to the 
industry at large. 

 
f) Maintenance of the defined standards/benchmarks of PIC.  Carriers that do not maintain these 

standards shall be held accountable and must expect consequences. 
 

g) To set a superior standard of safety and compliance thereby encouraging other carriers to meet 
these standards and join PIC. 
 

h) Provide full, accurate and timely disclosure in reports and documents. 
 

i) Act in good faith, responsibly, with due care, without misrepresenting facts. 
 

j) Promote honesty and integrity, including the ethical handling of actual conflicts of interest. 
 

k) Build trust through verification. 
 

 
 
 
 

Date Issued: 2007 03 09     Reviewed Date:  2015 01 30 
Revised:  2015 04 17     Revised by:  Standards 



Policy and Operations Manual 

9 | P a g e  
Version 8.0 

3.0 Member Value / Benefit 

 
Stakeholders expect to derive tangible value from their membership in Partners In Compliance and be 
able to justify the decision to join as well as, sustain their PIC Membership and carrier benefits. 
Therefore, PIC Members will: 

 
1. Help maintain and improve their safety performance and compliance and hold firm the principle 

that excellent safety performance is ultimately a good management decision. 
 

2. Support roadway safety and public perception thereof. 
 

3. Support a safer workplace.  
 

4. Provide the very best in safety programming.  This programming will be comprised of jointly 
developed best practices and be available to all members.  

 
5. Have access to recognition as a carrier of excellence.  

 
6. Be eligible to receive an Excellent rating on their Safety Fitness Certificate in Alberta and a 

Satisfactory rating in other jurisdictions.   
 

7. Provide and utilize data that is useful, consistent and meaningful for comparison and continuous 
improvement by Carriers and Government. 

 
8. Obtain Driver Abstracts and Commercial Driver Abstracts without paying the government fee.  

 
9. Have unrestricted access to company Carrier Profiles at no cost. 

 
10. Maintain simplified reporting requirements and, overall, minimize costs related to membership.   

 
11. Enjoy access to ninety eight percent (98%) by-pass privilege at all of Alberta’s Commercial 

Vehicle Inspection Stations, and ninety nine percent (99%) at the three (3) busiest Alberta 
scales.  An added benefit of ninety five percent (95%) by pass privilege at British Columbia’s and 
Northwest Territories Inspection Stations, as well as direct access to the tolling system for the 
Northwest Territories Deh Cho Bridge.  

 
12. Be eligible to apply for their shop CVIP license annually with no government fee for each of their 

companies CVIP licensed shops in Alberta. 
 

13. Establish partnerships, resource sharing and networking with:  Carrier Services; Office of Traffic 
Safety; Commercial Vehicle Enforcement, AMTA and; other Provincial Associations as Member 
benefits. 
 
 
 

Date Issued: 2007 03 09     Reviewed Date:  2015 01 29 
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4.0 Governance Model 

4.1 General 
 
Volunteer members from the commercial motor transport industry community, funding partners and 
government bodies will populate the Partners In Compliance Program.  There shall also be a provision 
for Sponsorship. 
 
The Program will be governed by the “Partners in Compliance Advisory Council”, which is a duly 
chartered Advisory Council of the Alberta Motor Transport Association (AMTA).   The PIC Advisory 
Council will be responsible for the governance and management oversight of the PIC Program and 
operate in a semi-independent manner within AMTA. (Refer to Appendix A (PIC Advisory Council Terms). 
 
The scope of authority and responsibility of the PIC Advisory Council are detailed in the “Partners in 
Compliance Advisory Council – Terms and Definitions”, which have been developed jointly by PIC 
Members and the AMTA.    
 
These Terms and Definitions are attached as Appendix A (PIC Advisory Council Terms) and Appendix B (Definitions) 
and form part of this Policy and Operations Manual. 
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4.0 Governance Model 
Annual General Meeting 

(Page 2) 

 
4.2 Annual General Meeting 
 
Once in each calendar year, the Partners In Compliance Advisory (PIC) Council will convene an Annual 
General Meeting (AGM) of the membership of the PIC Program.     
 
There shall be no more than fourteen (14) months between each AGM.  Notice of the date, time and 
location of the AGM shall be distributed to PIC Members at least forty-five (45) days in advance of the 
AGM.   
 
The Chair of the Advisory Council will chair the AGM.  The agenda for the AGM will be distributed to the 
membership at least thirty (30) days in advance of the AGM.   The Agenda will, at the minimum, include 
the following items: 
 

a) The Annual Report of the Chair of the PIC Advisory Council. A motion for approval of the report 
shall be put to the AGM following this presentation. 

 
b) The Annual Report of the Director of the PIC Program.  A motion for approval of the report shall 

be put to the AGM following this presentation. 
 

c) The Financial Report, which will fully address the current and past year of operations of PIC.  A 
motion for approval of the report shall be put to the AGM following this presentation. 

 
d) A report from the Executive Director of the AMTA addressing all matters pertaining to PIC and 

AMTA relations.  A motion for approval of the report shall be put to the AGM following this 
presentation. 

 
e) Such other reports as may be necessary to the ongoing operations of PIC.  A motion for approval 

for each shall be put to the AGM following each presentation. 
 

f) Formal introduction of the PIC Advisory Council members.   
 
The Chair of the Advisory Council and the PIC Director may invite observers and sponsors to the AGM.   
Such observers may be permitted to address the AGM, if so recognized by the AGM Chair but do not 
have voting rights. 

Date Issued: 2012 03 09     Reviewed Date:  2014 11 18 
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4.0 Governance Model 
Annual General Meeting Cont. 
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4.2.1 Voting - Quorum 

 
Each PIC Member in attendance at the AGM shall have one (1) vote for each motion put forward at the 
AGM.  Each Member at the AGM shall name their voting delegate prior to the convening of the AGM. 
 
Informed proxy’s will be approved and honored as valid votes at the discretion of the PIC Director and 
the Advisory Council Chair.  The Chair only votes in the case of a tie.  No e-votes will be allowed.   
 
Quorum is based on a minimum of 50% of membership in attendance.     
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4.0 Governance Model 
Advisory Council 
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4.3 PIC Advisory Council 
 

4.3.1 Advisory Council Definition 
 
Having or consisting in the power to make recommendations but not take action enforcing them.  
Recommend but not compulsory. 
 

4.3.2 Authorities 
 
The Advisory Council will oversee the operation of and act as the governing body for the PIC Program.  
The Advisory Council will have authority to alter any operation or system within the program except 
where that change might have negative consequence to the majority of membership, any such change 
shall be addressed by membership at the AGM. 
 

4.3.3 Structure 
 

The PIC Advisory Council shall be comprised of a maximum of sixteen (16) members with a minimum of 
ten (10) persons as follows: 
 

- Chair – voted by the Council. 
 

- Co-Chair – voted by the Council. 
 

- Advisor to the Chair (Past Chair). 
 
- Member Carriers with at least one (1) representative from each:  motor coach carriers; 

school bus carriers; large-fleet trucking carriers; and small-fleet trucking carriers.  Each 
Member Carrier may offer a maximum of two (2) representatives to the Advisory Council.   

- PIC Director. 
 
- AMTA Executive Director.  

 
- AMTA Board Representative. 
 
- At least one (1) representative appointed by Alberta Transportation. 
 
- At least one (1) representative appointed by Alberta Justice and Solicitor General. 
 
- A representative of each PIC Committee. 
 

Date Issued: 2007 03 09     Reviewed Date:  2014 12 11 
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4.0 Governance Model 
Advisory Council Cont. 
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4.3.4 Nominations to Council 

 
The PIC Director, Council Chair, AMTA Executive Director or a representative from the Government of 
Alberta may nominate candidates. 
 
The term for Advisory Council members will be a minimum period of two years, with half the 
membership of the Advisory Council standing. Members are permitted to serve more than one term.  
 
The Chair will be voted by the Council.  
 
Voting may be done through e-mail and brought forward for approval by the Council.   
 
The Co-Chair is to be elected by the Council.   
 
The Past-Chair will, where available, assume a seat at the Council and act as Advisor to the Chair. 
 

4.3.5 Method 
 
The composition and the number of members sitting on the Advisory Council may be amended, if 
approved by the General Membership at the AGM of PIC Members.  
 
The Scope of the PIC Advisory Council: 

 
a) The PIC Advisory Council is responsible to oversee the development and maintenance of the PIC 

Policy and Operations Manual, which shall be approved by the membership-at-large at a PIC 
General Meeting. 

 
b) The PIC Advisory Council, in conjunction with the AMTA Executive Director, will hire the PIC 

Director, who will be an AMTA employee.  
 

c) The PIC Advisory Council will have overall responsibility for, and provide guidance to, the PIC 
Director.  The AMTA Executive Director will be responsible for the day-to-day supervision of the 
PIC Director.    

Date Issued: 2007 03 09     Reviewed Date:  2014 12 11 
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4.0 Governance Model 
Advisory Council Cont. 
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d) The PIC Director and the AMTA Executive Director will jointly develop the PIC Program’s annual 

business plan and budget, which will be presented to the PIC Advisory Council for approval.  The 
business plan and budget, as approved by the PIC Advisory Council, will be presented to the 
AMTA Board of Directors as an information item. 

 
e) The Chair of the Advisory Council may permit observers to attend Council meetings as he/she 

deems appropriate.  During Council meetings, such observers may address the Council if so 
recognized by the Chair. 
 

f) The Advisory Council may vote to remove a member. 
 

g) The Advisory Council will review PIC staff performance reviews and other associate performance 
related documents. 
 

h) Sponsorship commitments will be approved by the Advisory Council.  
 

i) Advisory Council may create short or long term Task Forces as required. 
 

j) Changes with the potential to have a substantive impact on the majority of PIC Members must 
be voted on at the AGM.   

 
4.3.6 Council Governance  

 
a) Council members are expected to attend a minimum of 2 Council meetings per year. 

 
b) Quorum is based on 50% of the minimum Council demo-graph. 
 
c) The Council will, at least once a year, review its own performance and Governance Model with a 

view to ensuring it is operating at maximum effectiveness.  
 

d) No member of the Advisory Council will have any conflict of interest with the PIC Member 
whose performance is under review.   

 
e) General governance shall not exceed “Roberts Rule of Order”.  Refer to Appendix R (Roberts Rules of 

Order). 
 
 

 

Date Issued: 2007 03 09     Reviewed Date:  2014 12 11 
Revised:  2015 04 16     Revised by:  Standards 



Policy and Operations Manual 

16 | P a g e  
Version 8.0 

4.0 Governance Model 
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(Page 7) 

 
f) Conflict resolution will be conducted by the Council Chair and the PIC Director and they may 

request the resignation of any council member. 
 

g) Advisory Council will respect the signed confidentially agreement.   Refer to Appendix C: 
(Confidentiality Agreement).  

Date Issued: 2007 03 09     Reviewed Date:  2014 12 11 
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4.4 Funding and Financial Management 

 
a) The Advisory Council will be responsible for acquiring financial commitments from its members 

and funding partners, and for approving the Program’s annual budget based on those 
commitments.   

 
b) The Advisory Council and the PIC Director will be responsible for fostering and continuing the 

relationships with the various funding sources and partners. 
 

c) It is the intention of the PIC Program and goal of the Funding Committee to secure long term, 
sustainable revenue and funding streams. 
 

d) Financial supporters will be recognized at the AGM and Fall Safety Summit. 
 

e) Sponsorship commitments will be approved at the discretion of the Advisory Council.  
 

f) The PIC Program will be accommodated in the AMTA facilities.  The various support services 
required by the PIC Program will be provided by AMTA, some without charge by AMTA while 
others will be provided under a fee-for-service arrangement (Decisions as to which items and 
services will be provided without charge and what will be the charges for items and services 
provided under a fee-for-service arrangement will form part of the business planning and 
budgeting process).  Refer to Appendix A (PIC Advisory Council Terms)  Refer to Appendix E (PIC Director). 
 

g) The PIC Director and the AMTA Executive Director will jointly develop the PIC Program’s annual 
business plan and budget, which will be presented to the PIC Advisory Council for approval.  The 
PIC Program’s business plan and budget will be presented to the AMTA Board of Directors as an 
information item.   
 

h) PIC employees’ wages and expenses will be paid by AMTA from PIC funds.  
Refer to Appendix S:  (AMTA Travel and Eligible Expenses) 
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5.0 Management Model 
PIC Director 

5.1 PIC Director 
 
General   
 
The PIC Director will manage the day-to-day affairs of the program under the overall direction of the PIC 
Advisory Council and the day-to-day direction of the AMTA Executive Director.  In the normal course of 
affairs, other employees or contractors, if approved by the PIC Advisory Council, will report to the PIC 
Director.  On certain occasions, such as a project that is of strategic importance to the PIC Program, the 
Advisory Council may elect to have the responsible organization(s) or individual(s) report directly to the 
Advisory Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date Issued: 2007 03 09     Reviewed Date:  2014 11 18 
Revised:  2015 04 16     Revised by:  Standards 



Policy and Operations Manual 

19 | P a g e  
Version 8.0 

5.0 Management Model  
Standards Committee 

 

5.2 Standards Committee 
 
The Advisory Council will maintain a sub-committee, known as the Standards Committee. 
 

5.2.1 Standards Definition 
 
A level of quality or attainment.   
 

5.2.2 Authorities 
 
Authority is to establish by way of recommendation to the Advisory Council. 
 
The Standards Committee will be responsible for establishing, assessing and, where data so indicates, 
proposing revisions to the PIC Policy and Operations Manual and as such all aspects that might be 
considered as a Standard of operation of the PIC Program. 
 

5.2.3 Structure 
 

The Standards Committee will be comprised of a minimum of (10) and a maximum of fourteen (14) 
persons as follows:   

 
- Chair – voted by the Committee – will hold a seat on the Advisory Council. 

 
- Co-Chair – voted by the Committee. 

 
- Advisor to the Chair (Past Chair). 

 
- A maximum of ten (10) PIC Members with preference of at least one member from 

each:  motor coach carriers; school bus carriers; large fleet trucking carriers; and small-
fleet carriers.  
 

- At least one (1) representative from Alberta Transportation.  
 

- At least one (1) member from Alberta Justice and Solicitor General. 
 

- AMTA representative. 
 

- PIC Director.  
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5.0 Management Model 
Standards Committee Cont. 

(Page 2) 

 
5.2.4 Nominations to the Committee 
 

The PIC Director, Committee Chair, AMTA Executive Director or a representative from the Government 
of Alberta may nominate candidates. 
 
The term for Committee members will be for a minimum period of two years, with half the membership 
of the Committee standing.  Members are permitted to serve more than one term. 
 
The Chair will be voted by the Committee.   
 
Voting can be done through e-mail and brought forward for approval to the Committee. 
 
The Co-Chair is to be voted by the Committee.   
 
The Past Chair will, where available assume a seat at the Committee and act as Advisor to the Chair. 
 

5.2.5 Method 
 
A Minimum of 4 meetings per year shall be held, including teleconference and in-person meetings at the 
discretion of the PIC Director. 
 
New members will receive a copy of the PIC Policy and Operations Manual, and Minutes for the previous 
1 year of meetings.  

 
The Standards Committee may propose amendments to the PIC Policy and Operations Manual to the PIC 
Advisory Council, which will deliberate and vote on such proposals.  Where the Advisory deems 
necessary, proposal(s) shall be presented to the General Membership for consideration.   

 
5.2.6  Committee Governance  

 
a) No committee shall exceed the scope of the Advisory Council and shall operate in accordance 

with the general rules followed by the Advisory Council.   
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5.0 Management Model 
Standards Committee Cont 
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b) Council members are expected to attend a minimum of 2 Council meetings per year. 

 
c) Quorum is based on 50% of the committee demo graph. 

 
d) The Committee will, at least once a year, review its own performance and Governance Model 

with a view to ensuring it is operating at maximum effectiveness. 
 

e) Conflict resolution will be conducted by the Committee Chair and the PIC Director and they may 
request the resignation of any committee member. 
 

f) General governance shall not exceed “Roberts Rule of Order”. Refer to Appendix R (Roberts Rules of 
Order). 
 

g) Standards Committee will respect the signed confidentially agreement. Refer to Appendix C  
(Confidentiality Agreement)  
 

 

Date Issued: 2007 03 09     Reviewed Date:  2014 11 18 
Revised:  2015 01 29     Revised by:  Standards 



Policy and Operations Manual 

22 | P a g e  
Version 8.0 

 

5.0 Management Model 
Funding and Sponsorship Committee 

 
5.3 Funding and Sponsorship Committee 
 
The Advisory Council will maintain a sub-committee, known as the Funding and Sponsorship Committee. 
 
 5.3.1 Funding and Sponsorship Committee Definition 
 
A committee appointed to consider financial issues and obtain funding and sponsorship commitments.   

 5.3.2 Authorities 
 
The Funding and Sponsorship Committee will be responsible for: 
 

a) Assisting in the development of the strategic long-term funding direction and funding 
opportunities for PIC. 
 

b) Contributing to the Program to ensure the funding objectives are being met and are achieving 
the desired results. 
 

c) Providing funding advice to the PIC Director with respect to corporate sponsorships and private 
source funding activities. 
 

d) As required, recruiting and organizing volunteers to assist in the development and 
implementation of financing related initiatives and projects. 
 

e) Assisting with solicitation of potential corporate and individual sponsors and donors. 
 

f) Assist with the development and production of certain marketing and promotional materials 
related to PIC funding initiatives. 
 

g) Propose opportunities to create new value for current and future sponsors. 
 

h) Develop a strategy to promote sponsorship opportunities. (i.e. Spring AGM / Fall Safety 
Summit). 
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 5.3.3 Structure 
 
The Funding and Sponsorship Committee will be comprised of at least five (5) persons, as follows: 
 

- Chair.  
- PIC Advisory Council Chair.  

 
- PIC Advisory Council Co-Chair. 

 
- AMTA Executive Director.  

 
- A maximum of six (6) Member Carrier representatives. 

 
- PIC Director.  

 
 5.3.4 Nominations to the Committee 
 
The PIC Director, Committee Chair, AMTA Executive Director or a representative from the Government 
of Alberta may nominate candidates. 
 
The term for Committee members will be for a minimum period of two years, with half the membership 
of the Committee standing.  Members are permitted to serve more than one term. 
 
The Chair will be voted by the Committee.   
 
The Co-Chair will be voted by the Committee. 
 
Voting can be done through e-mail and brought forward for approval to the Council. 

 
 

Date Issued: 2013 03 21     Reviewed Date:  2014 11 18 
Revised:  2015 06 30     Revised by:  Standards 



Policy and Operations Manual 

24 | P a g e  
Version 8.0 

 

5.0 Management Model 
Funding and Sponsorship Committee Cont. 

(Page 3) 

 
5.3.5 Method 

 
Meetings shall be held as required or recommended by the Advisory Council, including teleconference 
and in person meetings at the discretion of the PIC Director. 
 
New members will receive a copy of the PIC Policy and Operations Manual, and Minutes for the previous 
1 year meetings.   
 
The Funding and Sponsorship Committee may propose potential revenue streams to the PIC Advisory 
Council, which will deliberate and vote on such proposals.  Where the Advisory deems necessary, 
proposal(s) shall be presented to the General Membership for consideration.   
 
At any point, the PIC Advisory Council or the General Membership may direct the Funding and 
Sponsorship Committee to reconsider the proposal and re-submit it to the Advisory Council and then to 
the General Membership. 
 
Conflict resolution will be conducted by the Committee Chair and the PIC Director and they may request 
the resignation of any committee member. 
 
A review of each Committee will be conducted annually. 

5.3.6 Committee Governance 
 

a) No committee shall exceed the scope of the Advisory Council and shall operate in 
accordance with the general rules followed by the Advisory Council.   

 
b) Quorum is based on 50%of the committee demo-graph. 

 
c) The Committee will, at least once a year, review its own performance and Governance 

Model with a view to ensuring it is operating at maximum effectiveness. 
 
d) Conflict resolution will be conducted by the Committee Chair and the PIC Director and they 

may request the resignation of any committee member. 
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e) General governance shall not exceed “Roberts Rule of Order”.   Refer to Appendix R (Roberts Rules 

of Order). 
 

f) Funding and Sponsorship Committee will respect the signed confidentially agreement.  
Refer to Appendix C (Confidentiality Agreement)   
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5.4 Performance Review Committee 
 
The Advisory Council will maintain a sub-committee, known as the Performance Review Committee. 
 
 5.4.1 Performance Review Definition 
  
Establish, assess and propose revisions to the PIC Metrics and Benchmark system.  To assess an 
application for membership ensuring they have met all minimum benchmarks. 

 5.4.2 Authorities 
 
The Performance Review Committee (PRC) will be responsible for ensuring all members remain within 
PIC Metrics and Benchmarks.  In the case that a Member is outside established benchmarks, the PRC will 
ensure that stated progressive measures are followed up to and including making recommendation(s) to 
the Advisory Council. 
 
The PRC will also be responsible to assess an application for membership by a motor transport carrier, 
ensure they have met all minimum benchmarks and make recommendation to the Advisory Council.    
 
 5.4.3 Structure 
 
The Performance Review Committee will be comprised of a minimum of ten (10) and a maximum of 
fourteen (14) persons as follows:   

 
- Chair – voted by the Committee  

 
- Co-Chair – voted by the Committee. 

 
- Advisor to the Chair (Past Chair). 

 
- A maximum of ten (10) PIC Member Carriers with at least one Member from each:  

motor coach carriers; school bus carriers; large fleet trucking carriers; and small fleet 
carriers. 
 

- At least one (1) representative from Alberta Transportation. 
 

- At least one (1) member from Alberta Justice and Solicitor General.
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- AMTA representative. 
 

- PIC Director.  

 5.4.4 Nominations to the Committee 
 
The PIC Director, Committee Chair, AMTA Executive Director or a representative from the Government 
of Alberta may nominate candidates. 
 
The term for Committee members will be for a minimum period of two years, with half the membership 
of the Committee standing.  Members are permitted to serve more than one term. 
 
The Chair will be voted by the Committee.   
 
Voting can be done through e-mail and brought forward for approval to the Council. 
 
The Co-Chair is to be voted by the Committee.   
 
The Past-Chair will, where available assume a seat at the Committee and act as Advisor to the Chair. 
 

5.4.5 Method 
 
A Minimum of 4 meetings per year shall be held, including teleconference and in-person meetings at the 
discretion of the PIC Director. 
 
New Members will receive a copy of the PIC Policy and Operations Manual, and Minutes for the 
previous 1 year of meetings.  
 

 5.4.6  Committee Governance 
 

a) No committee shall exceed the scope of the Advisory Council and shall operate in 
accordance with the general rules followed by the Advisory Council.   
 

b) No Member of the Performance Review Committee will have any conflict of interest with 
the PIC Member under review.   

 
c) Council members are expected to attend a minimum of 2 Council meetings per year. 
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d) Quorum is based on 50% of the committee demo-graph. 

 
e) The Committee will, at least once a year, review its own performance and Governance 

Model with a view to ensuring it is operating at maximum effectiveness. 
 
f) Conflict resolution will be conducted by the Committee Chair and the PIC Director and they 

may request the resignation of any committee member. 
 
g) General governance shall not exceed “Roberts Rule of Order”.  Refer to Appendix R (Roberts Rules 

of Order). 
 
h) Performance Review Committee will respect the signed confidentially agreement. 
  Refer to Appendix C: (Confidentiality Agreement))  

 
See section 9 for Performance Review: Membership Commitment 
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6.0 Metrics and Benchmarks 

 
This section defines metrics required for PIC carrier membership, defines the benchmark for each 
metric, and establishes the associated reporting mechanisms. 

 
Safety performance and associated excellence benchmarks constitute PIC core values.  The goals of this 
metric system are to: 

 
1. Improve roadway safety and reduce the potential for collisions.   

 
2. Improve workplace safety and reduce the risk of injury.   

 
3. Allows Carrier Services and Enforcement to focus their resources in higher risk areas.   

 
4. Allows PIC Members to self regulate.  
 
5. Encourage continuous improvement.   

 
In general, PIC Members will demonstrate superior safety performance through selected metrics, all of 
which must be recognized as valid Alberta, Canadian and/or North American industry or government 
safety measures.  
The PIC benchmark for each of the selected metrics will distinguish excellence, as compared to a lesser 
commitment to safety practices and outcomes.  The metrics will be drawn from existing sources, such as 
the Alberta Transportation carrier profile database and other established data sources. 

• 6.1 - R-Factor (Risk Factor) score  
 

• 6.2 - Lost Time Claim Rate 
 

• 6.3 - Preventable Collision rate  
 

• 6.4 - Drivers’ Hours of Service (Fatigue Related) Violations 
 

• 6.5 - Out of Service Failure Rate from CVSA Inspections  
 

• 6.6 - National Safety Code Audit (ARC)  
 

• 6.7 - COR Audit results  
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6.1  R-Factor (Risk Factor)  

 
Alberta Transportation’s Carrier Services, collects conviction, CVSA inspection results, and collision 
events and applies them to a carrier’s profile.  
 
This information is then combined to determine a carrier’s Risk Factor (R-Factor) score. Generally 
speaking, a carrier’s R-factor score is calculated by:  
 

1.  Assigning each conviction event 0 - 5 points.    
 

2.  Assigning each collision event a point value of 2, 4, or 6 depending if the collision 
resulted in property damage, injury, or a fatality. 

 
3. Determining the number of CVSA inspections that result in an “Out-of-Service” 

declaration.  
 

4. The results calculated in steps 1, 2, and 3 above are then each divided by the carrier’s 
average number of power units and applied to a formula that calculates the carrier’s R-
factor score.  

 
A carrier’s R-factor score is then compared to other carriers of a similar operation, truck or bus, and 
of similar fleet size.   More information can be found on Alberta Transportations website at:     
http://www.transportation.alberta.ca/Content/docType276/Production/Edmanual.pdf 
 
Partners In Compliance R-Factor benchmarks are set at 70% of Alberta Transportation’s monitoring 
levels. 
 
Partners In Compliance R-factor Benchmarks: 

Category # of  
Power Units 

Benchmark  
R-Factor* 

Small-fleet (non-bus) carriers 10 or less 1.28 
Large-fleet (non-bus) carriers 11 or more .680 
Single Truck 1 Single Unit 2.18 
Small-fleet bus companies 10 or less .795 
Large-fleet bus companies 11 or more 0.33 
Single bus 1 bus 1.10 
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PIC Carrier’s R-Factor scores are expected to be at, or below, the benchmark R-Factor score for the 
carrier’s category.   
 
A PIC Member with an R-Factor score that exceeds the benchmark R-Factor score for their category will 
be required to submit an explanation and proposed remedies to the PIC Performance Review 
Committee to lower their R-Factor score to, or below, the benchmark for their category. Refer to Appendix 
Q (PIC Action Plan) 
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6.2 Lost Time Claim Rate  
 
The Lost Time Claim Rate (LTC Rate) is an important measure of carriers’ commitment to safety in the 
workplace.  The proposed measure is the number of WCB Lost Time Claims per 200,000 employee 
hours.   Each full-time employee is deemed to contribute 2,080 hours per year (40 hours/week x 52 
weeks/year = 2,080 hours/year).   Therefore 200,000 employee hours is approximately equal to 96 full-
time employees (200,000 ÷ 2,080 = 96 full-time employees, rounded).   

 
PIC Members will report their data at the end of each quarter for the most recent 12 month reportable 
period.  

 
 
The PIC Director (or a qualified consultant) will calculate the mean and standard deviation of the LTC 
rate per 200,000 Employee Hours for all PIC Members.  Members with a rate of one standard deviation, 
or more, above the mean (i.e. worse than 99.9% of PIC Carriers) will be required to submit an 
explanation and proposed remedies to bring their rate to less than one standard deviation above the 
mean. Refer to Appendix R (PIC Action Plan) 
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 6.3 Preventable Collisions per Million Miles 
  
PIC Members will be required to submit their fleet’s total kilometres and number of preventable 
collisions at the end of each quarter for the preceding 12 months.   

 
Preventable collisions are those that exceed Alberta’s legislated $2,000 threshold and have either not 
been submitted to Alberta Transportation for evaluation or have been submitted and been determined 
as preventable.  For more information on the evaluation process visit 
http://www.transportation.alberta.ca/656.htm 

 
Members with a collisions / million miles value that is a standard deviation or more, greater than the 
mean for their category will be required to submit an explanation and proposed remedies (action plan) 
to bring their collisions / million miles value to less than 1 standard deviation above the mean. See 
Appendix Q   
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6.4 Drivers’ Hours of Service Violations   
 
PIC Members must have an effective, verifiable process to monitor their drivers’ records for hours of 
service violations. This process must produce measureable results and enable a company to calculate a 
Fatigue Violation Rate (FVR).  Members must submit their FVR quarterly to the PIC Director, on the 
Quarterly Report and ensure monthly records are available for review to support the number submitted.   
 
The current benchmark for FVR is 5%. 
 
The PIC Quarterly Safety Performance Report automatically generates the minimum number of drivers 
whose logs are required to be audited based on the National Safety Code audit tool model.    
 
Refer to Appendix P (Evaluating Hours of Service) for further guidance regarding Hours of Service 
Monitoring and fatigue violation definitions. 
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6.5 Determination of Out of Service Rate for PIC Members 
 
The benchmark for Out Of Service experience for Member Carriers is 25% for Truck operations and 15% 
for Bus/Coach operations. This benchmark is only considered to have been exceeded when a minimum 
number of inspections have been met; PIC will follow minimums as established by Alberta 
Transportation (see below). 
 
The formal nature of a mixed (truck/bus) carriers operation may be determined by the greatest number 
of each type or unit.  A carrier which operates both may report their experience separately.   
 
Alberta Transportation is currently using the following guidelines to determine OOS% assuming the 
minimum sample size of inspections is met, as it contributes to the R-Factor: 
 

Number of  
Vehicles 

Minimum Number 
of Inspections: 

1 Vehicle 2 
2 – 19 Vehicles 4 

20 – 50 Vehicles 10 
51 – 100 Vehicles 15 

100 + Vehicles 20 
 

All are within a twelve (12) month period. 
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6.6 National Safety Code (NSC) Assessment of Regulatory Compliance (ARC) audit  
 
Partners In Compliance utilizes the National Safety Code’s ARC audit as a guideline to measure a 
company’s administrative safety controls.   
 
At application an NSC audit must be no more than 24 months old, additionally the applicant must not 
have been on monitoring during the previous 12 months. and The carrier must be eligible for or have a 
Satisfactory rating. 
 
National Safety Code information can be found on the Alberta Transportation website:  
http://www.transportation.alberta.ca/660.htm 
 
The NSC audit requirement is one method PIC uses to determine a company’s overall administrative 
safety performance.  The audit protocol requires a certified auditor, contracted to and trained by 
Alberta Transportation.   
 
Should the audit be as a result of a PIC application and the company has met all other criteria and 
benchmarks, PIC will request an audit on their behalf.  Should this audit be successful the cost will be 
borne by Alberta Transportation as part of its partnership with PIC. In the case that an audit is 
unsuccessful the applicant shall be responsible for the cost of the audit. 
 
Refer to http://www.transportation.alberta.ca/5609.htm for more information. 
 
Following entry into PIC further NSC audits may be required to maintain that membership.  
 
If a member carrier does experience an NSC audit conducted at the direction of Alberta 
Transportation, Carrier Services, or equivalent departments in other jurisdictions, the summary of 
results must be submitted to the PIC Director.  
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6.7 Certificate of Recognition Audit (COR)  
 
Purpose: 
 
The Certificate of Recognition (COR) summary is used at the application stage for the PIC Program, as 
well as on-going monitoring when in the program.  In the case that an applicant is based in a jurisdiction 
other than Alberta that carrier may request that another reporting system might be considered as 
equivalent to COR. 
 
The COR is awarded to employers who implement and maintain a health and safety management 
system that meets established provincial standards.  Companies with a health and safety management 
system are able to identify and assess their workplace hazards and then systematically control the risks 
to their employees and overall operations.   As a result, health and safety management systems can 
create a culture of proactive workplace safety. 
 
Benefits of having a COR? 
 
A COR recognizes that the employer’s health and safety management system has been evaluated by a 
certified auditor and found to meet Partnership’s standards.   
 
Effective health and safety management systems have been shown to have an impact on reducing 
injuries.  Eliminating the social and financial effects of injuries can strengthen the business success of 
participating employers. 
 
Achieving and maintaining a valid COR is required for earning a financial incentive through the Alberta 
Workers Compensation Board (WCB) Partnerships in Injury Reduction (PIR) program. 
 
Member Carriers must maintain a COR in good standing at all times and results of each year’s COR audit 
must be submitted. 

 
Members failing to maintain their COR will be required to submit an action plan intended to return to a 
COR in good standing, to the PIC Director. (Refer to Appendix Q (Action Plan) , 
 
A COR Audit is acceptable from any Certifying Partner.   
 
Standards for a successful COR are established by Partners in Injury Reduction and communicated by the 
Certifying Partner.   
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6.8 PIC Quarterly Safety Performance Document 
 
PIC Quarterly Safety Performance Reports (Quarterly Report) must be submitted on a regular basis by 
member carriers. .  
 
The PIC Quarterly Safety Performance Document must be signed validating the information is accurate 
and true by the person preparing the document as well as the Company Executive.   
 
The document can be scanned and returned or submitted electronically. Verification through electronic 
signature is acceptable. 
 
All reports will be signed and will be accurate and true.  PIC Quarterly Safety Performance Reports must 
be submitted within 30 days following the previous quarter along with the companies Carrier Profile.  At 
a minimum we require section 1, summaries for section 2, 3, 4, 5, and the summary and detail page for 
section 6.   
 
On occasion, PIC staff may request supporting documents with the Quarterly Report to ensure PIC 
standards are continually being met.   
 
Guidance for completion of the Quarterly Safety Performance Report can be found in Appendix N (PIC 
Quarterly Verification Document). 
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6.9 PIC Reporting Verification Document 

 
The PIC Reporting Verification Document is used to ensure that Reporting required to maintain 
membership in PIC is accurate and true. 
 
A minimum of 25% of Member Carriers per year will be subject to reporting submission verification by 
PIC staff.   
 
Each carrier will have a verification completed every 2 years. PIC staff will request and arrange a 
verification either in person or though electronic submission of documents required for completion. 

 
This document will also be employed as instruction during the new carrier application process  
 
Refer to Appendix N (PIC Quarterly Verification Document.) 
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6.10 PIC Annual Verification Document 
 
The intent of the PIC Annual Verification is to capture best practises followed by PIC carriers rather than 
be a duplication of other verification and audit. 
  
The PIC Annual Verification Document will, at minimum, examine the member’s procedures for the 
following processes and practices;  

 
1. PIC Standards 

2. Carrier Safety 

3. Safety Programs 

4. Financial Responsibility 

5. Dangerous Goods 

6. Collisions 

7. Driver File and Certification 

8. Hours of Service 

9. Preventative Maintenance 

10. Vehicle Files 

11. Motor Coach and Bus Operations 

12. Company / Individual Certificates /Contributions 

The PIC Verification Document shall be submitted to the PIC Director annually. Once complete, it must 
be submitted to PIC within 90 days, and no more than 14 months following the previous submission.  
The verification must be completed by an approved external auditor at minimum once every 3 years.  
 
A person certified as a COR or NSC auditor is considered as a competent external auditor for the 
purposes of the PIC Verification.  
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It is recommended that the Annual Verification be completed along with the COR. The verification has 
no impact or bearing on the COR audit results.  
 

6.0 Metrics and Benchmarks 
PIC Verification Document 
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Members failing to attain a satisfactory rating on their PIC Verification will be required to submit an 
action plan to the PIC Director to remedy the identified deficiencies and restore the company to a 
satisfactory rating 
 
Refer to Appendix O (PIC Annual Verification Document) 
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Application 

 

 
7.1 General 

 
A Carrier or other stakeholder seeking to gain membership to PIC shall initially be referred to the PIC 
Director.   

 
Any Carrier that holds a Safety Fitness Certificate and subsequent National Safety Code number may 
apply to become a member of PIC.   
 
The PIC Advisory Council through the auspices of the Performance Review Committee will assess 
applications for membership by Motor Transport Carriers.   
 
The role of the PIC Director and the Performance Review Committee is to facilitate a carrier’s application 
for membership.  However, the right to grant or deny membership to any applicant is the exclusive 
mandate of the Advisory Council.   
 
No Motor Transport Carrier or applicant shall make any reference to being a PIC Member or PIC 
Applicant, until such time as the Advisory Council has granted full membership and the applicant has 
been notified in writing that membership in PIC has been approved. 
 
PIC Membership is specific to a carrier’s NSC (National Safety Code) number. 
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7.2  Application by a Motor Transport Carrier  
 
Where the applicant is a motor transport carrier, the PIC Director will ensure that the company: 

 
1. Has not been on monitoring by Alberta Transportation for the last twelve months,  

 
2. Has successfully passed an NSC audit within the last two years and/or has otherwise been 

approved or recommended by Alberta Transportation. 
 

3. Has successfully passed a COR audit by an approved external auditor within the last three 
(3) years. 
 

4. Is eligible for or has a Satisfactory rating on their Alberta Safety Fitness Certificate. 
 

When the above conditions have been satisfied, the PIC Director will grant “PIC Applicant” status to the 
company.  The PIC Director or assigned Coordinator will then: 

 
1. Provide a thorough PIC orientation to the carrier;  and 

 
2. Verify that the company has met all Benchmarks described in Section 6.0. 

 
7.2.1 Documents Required for Application 

 
Refer to Appendix L (Application documentation) for a listing of required documents the Motor 
Transport Carrier is required to supply when applying for membership. 

 
7.2.2 Application Process 

 
Following application, an entry interview is conducted by the PIC Director or designate and should 
include at least one representative from company management, safety and maintenance. 
 
The PIC Director will submit results from the PIC Quarterly Safety Performance Report, audit results, 
including summary pages, a copy of a current  Public Carrier Profile (Page 3 of a full Carrier Profile), and 
all other necessary documentation to the Performance Review Committee, who then assess the 
application.  
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The PIC Director or designate will ensure that all company and individual names are redacted from 
documents submitted in application. (see section 8.1)   
 
If the Performance Review Committee determines, from the evidence presented, that the carrier fully 
satisfies PIC principles and meets PIC standards Refer to Appendix G (PIC Carrier Members Terms of Reference) , it 
will recommend to the PIC Advisory Council that the company be granted full membership in PIC.  The 
Advisory Council will consider the documentation and recommendation brought forward by the 
Performance Review Committee.   
 
7.3 Approved Membership  
 
When the PIC Advisory Council grants membership, the company may then present itself as a PIC 
member.  Plates and/or Plate size decals must not be displayed until the carrier has received their new 
Safety Fitness Certificate.  

7.3.1 Carrier Notification  
 

a. Inform the Carrier of acceptance 
b. PIC sends out welcome e-mail (including next steps) 
c. Order of plates / plate size decal 
d. Membership fees – invoice will follow 
e. Supply Company logo and bio to be added to PIC webpage 
f. Receive PIC Certificate – arrangements are made at a later date 

 7.3.2 Notification to Alberta Transportation of new Carrier  
 
The PIC Director will notify Alberta Transportation in writing of the addition of the new PIC Member 
including: Carrier name; address; contact person; e-mail address and National Safety Code number. 
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7.4 Denial of Membership 
 
If the applicant falls short of PIC benchmarks and/or is otherwise deemed to be incapable of maintaining 
PIC benchmarks, the PIC Director, or designate may assist the applicant in securing the necessary 
resources to attain and maintain PIC benchmarks.  
 
An applicant may request that the Advisory Council reconsider their decision  

 
 
7.5 Associate Memberships (Tabled for future consideration)  
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Communications 

 

 
8.1 Communications and Privacy 

 
All members of the PIC Advisory Council and its committees and task forces, and any employee 
(PIC or AMTA) beholding their function must hold as private and confidential all communication 
and documentation related to Partners In Compliance members and stakeholders. (Refer to 
Appendix C:  Confidentiality Agreement).  
 
Where a carrier is in application to membership the PIC Director and/or designate will cause the 
carrier’s identifiers (name, place of business and principals in the business) to be held in 
confidence from Council and Committees until such time as membership is granted. 
 
Where any communication is deemed to be regular or day-to-day in nature, the PIC Director 
may decide who should be recipient of that communication. As example, requests from CVE for 
information specific to an inspection may be considered as day to day and handled as such. 
 
Where any communication might have a lasting consequence, the PIC Director may seek the 
advice or assistance of those most appropriate to the communication. 
 
In the case of any communication to / from a stakeholder and / or a Member Carrier which 
might have consequence to a Member Carrier’s PIC status, a copy should be made available to 
the PIC Director.       
  
If a member carrier does experience an NSC audit conducted at the direction of Alberta 
Transportation, Carrier Services, or equivalent departments in other jurisdictions, the summary 
of results must be submitted to the PIC Director.   (Refer to section 6.6) 

8.1.1 Record Control 
 

All records associated with PIC shall be held as private and confidential. 
 
Where any record is deemed to be regular or day to day in nature the PIC Director may decide 
who should be recipient of that document. 
 
Where any record might have a lasting consequence the PIC Director may seek the advice or 
assistance of those most appropriate to the communication. 
 
All record maintained for ongoing PIC function must be controlled with a date and author 
stamp.   
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All record associated with PIC shall be held in a secure location, whether physical or electronic. 
Any electronic retention must be backed up on a regular basis. Only persons with administrative 
control may backup PIC materials. 
 
PIC shall maintain a secure database that includes all records and communications pertinent to 
the operation of the program, administrative control of this database must be assigned to and 
maintained by one member of PIC staff. Other members of PIC staff may not alter administrative 
functions; delete data or severe material linked to the supporting server.  
 
Written procedure for the administration of this database must be maintained. 
 
In the event that a carrier’s membership is cancelled records will be purged 2 years following 
cancellation. 
  
Records will be retained for a period of seven (7) years. 
 

8.1.2 PIC Identifiers 
 

Any change or alteration of PIC identifiers must be approved by the PIC Advisory Council 
 



Policy and Operations Manual 

48 | P a g e  
Version 8.0 

 

8.0 General Operations 
PIC Plates and Decals 

 
8.2 PIC Plates and Decals 
 
 8.2.1 Use and placement 
 
The PIC plate, where utilized, must be secured and affixed to the front bumper of the vehicle.  All PIC 
identifiers must be removed at point of sale of the unit. 
 
The PIC licence plate size sticker may be placed on the front bumper, doors, on the sides of the hood, or 
faring in a clear visible location.  When placed in any location other than the front bumper, the PIC 
licence plate size sticker must be placed on both sides of the unit.   
 
Either the promotional small size or the PIC plate size plate can be placed on any company held, non-
commercial vehicle or property,  I.e.: the safety vehicle, facility doorways, etc.. 
 
Where a Member Carrier seeks to add the logo as part of a decal package, permission must be sought 
through the PIC Director. 
 
Where requested by the PIC Advisory, plates, stickers and logos must be removed.  No refunds shall be 
issued.   
 
No member shall alter, or cause to be altered, any PIC identifier without express consent.  
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8.0 General Operations 
PIC Plates and Decals 

 
 8.2.2 Misuse of PIC Plates and Decals  
 
Must be an approved Member Carrier to display any PIC identifier 
 
Worn out and / or faded plates must be replaced at the Carriers cost.   
 
Reports of misuse will be forwarded to Advisory Council for review. 
 
All PIC identifiers must be removed at point of sale of the unit. 
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8.0 General Operations 
Use of the PIC Logo 

 
8.3 Use of the PIC Logo 
 
The Member is welcome to place the PIC logo on any and all stationary, business cards, signs, website 
etc., where the carriers name is displayed.  
 
No member shall alter, or cause to be altered, any PIC identifier without express consent obtained 
through the PIC Director. 
 
Approved logos include:    

• With white backgrounds 
• With transparent backgrounds 
•  Large and small logos.  
• Partners In Compliance in white, yellow or deleted (for small print use) 
• Carrier Excellence deleted (for small print use)  

 
Identifiers must use Yellow Pantone 123c.  
 
Plates or plate size decals may range from 5”(h) x 10”(w) to 6”(h) x 12”(w) and the height of any 
identifier should be ½ of its width.  
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8.0 General Operations 
PIC Transponders 

 
8.4 PIC Transponders (optional use for Members) 
 
As a PIC Member and as a benefit of the program, carriers have the option to utilize transponders (PIC 
Preclearance System) to achieve by-pass at many Vehicle Inspections Stations (VIS). By-pass at VIS is 
granted on a random percentage basis.  It is the carrier’s responsibility to understand how the 
transponder works and placement of the transponder. 
 
The PIC Preclearance System is generally available at VIS in Alberta, British Columbia and the Northwest 
Territories.  The system consists of vehicle mounted transponders and the roadside reader equipment. 
Reader equipment identifies transpondered units as they approach the VIS and a by-pass signal is issued 
to the transponder randomly. When issued a by-pass, the unit may remain on the roadway.  When no 
by-pass is issued, the unit must make a regular attendance at the VIS.  Random bypass rates vary 
between 95% and 99% depending on the VIS location.  

 
To order and register for transponders contact International Road Dynamics (IRD) Inc.  PIC Member 
signup can be found at:  http://www.irdinc.com/pages/services/alberta-pic.html.  The Transponder 
Enrollment Checklists can be found on their website. 
 
IRD requires specific information on the carrier’s units such as:  side view photos; VIN #; plate #.  (IRD 
will supply the carrier with the below spread sheet). 
 

 
 
The Carrier Member and IRD, handle the data relating to the units and corresponding transponder 
identification numbers. 
 
The cost of the lease or purchase of the transponders is handled by IRD.  Refer to Appendix U (AMTA 
(PIC) & IRD Agreement) for reference to pricing.
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8.0 General Operations 
PIC Transponders 

(Page 2) 

 
Those companies utilizing Transponders will be credited $15.00 per transponder per year against the 
cost of their annual PIC membership fees.     
The transponder issues a “green light” to units qualified to bypass the weigh stations, saving time, cost 
and emissions. 
 
Any questions regarding the use transponders can be sent to:  transponder.admin@irdinc.com. 
 

8.4.1 Installation of the Transponder 
 
Refer to Appendix T (Transponder Installation Guide). 
 

8.4.2 Directions for use of Transponders 
 

When a driver approaches a VIS, the transponder sends a signal to the AVI 
reader mounted on an overhead pole.  The AVI reader relays the signal to a 
central computer at IRD and a workstation in the scale house.  The IRD system 
will determine if the vehicle is cleared for bypass and relay the signal back to 
the transponder and the work station in the VIS.  Upon passing an AVI reader, 
the transponder will: 
 

• Show a green light and beep: you may bypass the station. 
 

• Do neither of those things: report to the station if it is open. 
This is a regular attendance at the VIS and drivers must following normal reporting 
procedures. 

 
Enforcement staff receives all registered information about units read by the AVI at their work station. 
 
PIC Member Carrier units without transponders have the same responsibilities as non-members and 
must make regular attendance at VIS.   
 
Second generation transponders have 3 lights.  Only the green will work in Alberta, the red light flashes 
in British Columbia as well, meaning pull into the VIS.   
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8.0 General Operations 
PIC Transponders 
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Regular Attendance  (unless otherwise instructed/advised): 
 
The vehicle may use a bypass (empty) lane if it can be visually confirmed that the vehicle is empty.  If the 
vehicle is loaded, it must weigh, and watch the sign board for directions; report, proceed or park and 
bring papers. 
 
Park Light: 
 
If the vehicle received a Park Light, the driver is required to gather all required documents and proceed 
into the VIS.  They may be required to undergo some level of an inspection. 
 
Refer to Appendix U (AMTA (PIC) & IRD Agreement). 
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8.0 General Operations 
PIC Website 

(Page 4) 

 
8.5 PIC Website 
 

8.5.1 Access to the PIC website  
 
A Member may wish to link the PIC website (www.partnersincompliance.com) to their company site.  At 
entry, PIC will ask that the Member sends their logo and any photos of their operation, as well as a short 
statement on what PIC membership means to their organization and PIC will add it to the Member’s 
website. 
 

8.5.2 Member closed area to PIC’s website (Tabled until 2016) 
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8.0 General Operations 
PIC Conditions 
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8.6 PIC Conditions 
 
Membership in PIC is considered as attached to or conditional on a Member Carriers National Safety 
Code (NSC) number and as such, membership is specific to the NSC of the carrier at the time of entry 
into PIC. In the case that an NSC number changes or is revoked then the Advisory Council shall 
considerer the nature of that change at its earliest convenience. 
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9.0 Performance Review: Membership Commitment 

 
PIC Member Carriers are expected to make every effort to uphold and abide by PIC principles and 
consistently meet PIC safety benchmarks.   

 
Members are also expected to report their safety results in the defined format, within 30 days following 
the previous quarter. Members are also required to report any substantive change that will have an 
effect on their PIC membership to the PIC Director within 30 days.  

 
Members that maintain PIC safety benchmarks will be permitted to report quarterly, as advised by the 
PIC Director.  Members who fail to maintain PIC benchmarks may be expected to report more 
frequently. 

 
All Members will be expected to maintain a Certificate of Recognition in good standing.  
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9.0 Performance Review:  Membership Commitment 
Unsatisfactory Safety Performance 
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9.1 Unsatisfactory Safety Performance 
  
It is recognized that members may periodically fail to maintain PIC benchmarks. Such instances should 
be brought to the immediate attention of the PIC Director by the Member Carrier. 

 
Member Carriers that fail to achieve the established benchmarks will be subject to the 
recommendations of the PIC Performance Review Committee, and subsequently the PIC Advisory 
Council.   

Date Issued: 2007 03 09     Reviewed Date:  2014 11 18 
Revised:  2011 07 03     Revised by:  Kim H 



Policy and Operations Manual 

58 | P a g e  
Version 8.0 

 

9.0 Performance Review: Membership Commitment 
General 
(Page 3) 

 
9.2 General  
 
Any PIC member failing to maintain PIC benchmarks will be subject to Performance Review Committee 
review of their safety management systems.  It is the expectation of PIC that members in this situation 
will respond promptly and adhere to the standards set out as obligations of membership.  

 
In the event that a member fails to regain the expected performance level in a reasonable period of 
time, the PIC Performance Review  will recommend that the Advisory Council implement  the Member 
Progressive Review Process (refer to Appendix H) that, may result in suspension or cancellation  of PIC 
Membership.  
 
Any failure to maintain PIC benchmarks is to be immediately noted and/or brought to the attention of 
the PIC Director, or designate by the PIC member.  The PIC Director will notify the Chair of the Advisory 
Council (where necessary) and make a preliminary assessment of the deficiencies with responsible 
officials of the identified Member Carrier. 

 
The PIC Director or designate may recommend potential remedies for the performance deficiency 
and/or may require that an audit be conducted, the cost of which is to be borne by the member.  

 
Should the member promptly remedy the deficiencies and regain the expected benchmark, the PIC 
Director will report this outcome to the Advisory Council and/or Performance Review Committee (PRC) 
as convened by Council 
 
The PRC has a responsibility to consider the size of data set specific to an excess over benchmark or 
target.   
 
No member of a PRC will have any conflict of interest with the PIC member under review. Where a 
potential for conflict exists that member must recuse themselves.  

 
The Committee will make assessment and provide recommendations to the Advisory Council and, with 
the exception of a revocation or suspension of membership, simultaneously, to the member.  
 
In the case of a suspension or revocation of membership, member notification will follow Council’s 
decision. Recommendations may include, but not be limited to:   

 
a) Specific remedial actions, including a timeline for their adoption;  
 
b) No action  is warranted as the carrier has met PIC benchmarks;  
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c) A suspension of PIC Membership;  or  
 
d) A cancellation of PIC Membership.  
 

The PIC Director or designate will ensure that all company and individual names are redacted from 
documents submitted in conjunction with a motion made to the PIC Advisory Council that recommends 
a change in membership status. 

9.2.1 Suspension of PIC Membership 
 
A Member Carrier whose membership is deemed to be in a suspended state but will suffer the loss of all 
benefits associated with membership with the exception of attendance of safety related events.  At 
minimum a member would be require to continue regular member required reporting during 
suspension.  Refer to: (Appendix H: Appeal Process). 
 
 9.2.2       Remedial Actions 
 
Where remedial actions are proposed, the PIC Director will be responsible to ensure that remedies are 
implemented within the expected timeframe. When the member under review fails to adopt the 
recommended remedies within the established timeframe, the PIC Director will refer the matter to the 
Advisory Council. 
              

  9.2.3   Cancelation of Membership 
 

 
Where a cancellation of membership is recommended the Advisory Council will deliberate and approve 
a course of action.  The Advisory Council member who served as Chair on the Performance Review 
Committee may deliberate with the Council and vote on the decision. 

 
Where PIC Membership is cancelled, written notification will be provided promptly to the carrier and 
Alberta Transportation.  
 
A carrier whose membership has been cancelled must immediately: 
 

a) Remove all references to its membership in PIC.  
b) Cease to refer to itself as a member of PIC. 
c) Remove all PIC identifiers 
d) Return all transponders to International Road Dynamics (IRD) or to the office of the PIC Director. 
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A Member Carrier whose membership has been cancelled or revoked may reapply to become a PIC 
member in the future.  That carrier would have to satisfy the application process, criteria and 
benchmarks as any potential member would. The company would be eligible to reapply 1 year following 
the loss of that membership. 
No refunds shall be issued.   

 
9.2.4 Reconsideration Process 

 
Any Member Carrier whose membership has been called under advisement, suspended or cancelled 
may provide notice of intent to appeal (reconsider) the decision to the Advisory Council within 60 days 
of receiving notification of the altered condition of that membership. The Advisory Council must then 
convene a hearing within 90 days of receiving the applicant’s appeal notification.    
 
The Advisory Council will receive statements from the applicant and the Performance Review 
Committee during the hearing.  The Advisory Council must provide its documented decision to the 
carrier within 60 days of the hearing.  Any member of the Advisory Council who served on the 
Performance Review Committee must stand down from all proceedings related to this reconsideration.  
 
The decision rendered on reconsideration by the Advisory Council is not subject to further 
reconsideration.  However, a carrier may re-submit an Application for Membership one year from the 
date the final decision of the Advisory Council. 
 
Notwithstanding reconsideration, that carrier must adhere to the altered condition of membership 
outlined in notification.   
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10.0  Financial Management 
 

The financial affairs of PIC will be conducted accordingly:  
 

1. Annually, the PIC Director will prepare a draft budget for the coming year, as directed by the 
PIC Advisory Council and in consultation with the Executive Director of the AMTA.    

 
2. A draft budget will be presented to the PIC Advisory Council for approval prior to the 

beginning of the coming year.    
 

3. Once approved by the PIC Advisory Council, this budget will be presented to the AMTA 
Board of Directors as an information item. 

 
4. At the earliest opportunity, the PIC Director will present the financial statements for the 

preceding year to the PIC Advisory Council for approval.   These statements will also be 
presented to: 

 
a) The General Membership of PIC at the AGM, as set out in section 4.2 AGM; and to 
 
b) The AMTA Board of Directors as an information item. 

 
5. Periodically, the PIC Director will present “Year-to-Date Actual” to the PIC Advisory Council 

for approval. 
 

6. The PIC Advisory Council may amend a current year’s budget at any time.  
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Appendix B:  Definitions  

 
Advisory: (Oxford Dictionary) having or consisting in the power to make recommendations but 

not take action enforcing them.  Recommend but not compulsory. 
 
Authorized drivers:  Includes any full-time or part-time driver, including mechanics, managers and 

administration staff who are authorized by the carrier to drive an NSC commercial 
vehicle.  (AR314/2002)   “Driver” means a person who is driving or is in actual physical 
control of a commercial vehicle. 

 
Carrier:                Refers to any organization that holds a valid Safety Fitness Certificate and subsequent 

National Safety Code number 
 
Chair Person: (website - Committee Guide) The Chairperson ensures the Committee functions 

properly, that there is full participation during meetings and that all relevant matters 
are discussed and that effective decisions are made and carried out.   

 
The chair person is responsible for: 

a) Providing leadership to the Council/Committee; 
 

b) Representing the Council/Committee in communication. 
 

Committee Member (stake holder):  
(website - Committee Guide) Individual members should demonstrate selflessness, 
integrity, objectivity, accountability, openness, honesty and leadership (known as The 
Nolan Principles).  
• upholding the values and objectives of the organisation; 
• giving adequate time and energy to the duties of being a trustee and 
• acting with integrity and avoiding or declaring personal conflicts of interest. 

 
Certificate of Recognition (COR) 

The Certificate of Recognition (COR) program is an initiative that recognizes employers 
who implement and maintain a health and safety management system that meets 
established provincial standards. Companies with an effective health and safety 
management system can create a culture of proactive workplace safety. 

 
Driver: Refer to Authorized Drivers.  
 See “Full-Time Driver” Definition.  
 
Ex-officio:   (Roberts Rules of Order) – is a Latin term meaning “by virtue of office or position.” Ex-

officio members of boards and committees, therefore, are persons who are members by 
virtue of some other office or position that they hold.  Without exception, ex-officio 
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Appendix B:  Definitions 
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Fatigue-Related Violations: 

See Appendix P  
 
Finance Committee: (website: Wordweb Online) “A committee appointed to consider financial issues.   
 
Majority:  (Roberts Rules or Order) more than half.   
  
Performance Review:   

Establish, assess and propose revisions to the PIC Metrics and Benchmark system. To 
assess an application for membership ensuring they have met all minimum benchmarks. 

 
Proxy:  (Oxford Dictionary)  The authority to represent someone else, especially in voting 

through an informed person.   
 

(Roberts Rule) means by which a member who expects to be absent from a meeting 
authorizes someone else to act in his/her place at the meeting.  Proxy voting is not 
permitted in ordinary deliberative assemblies unless federal, state, or other laws 
applicable to the society require it, or the bylaws of the organization authorize it. 

 
  
   
 
Robert’s Rules of Order: 
 (Dictionary.com) A handbook for running meetings effectively and efficiently, based on 

the procedures used in the British parliament.  The principles included in the handbook 
are applicable to any decision making organization, from Congress to community club 
committees.  The handbook sets the guidelines for such issues as leading debates; 
recognizing speakers; defining the role of the chair and other officers; proposing, 
seconding, and voting on motions; and writing and amending constitutions and bylaws. 
 
Refer to Appendix R (Robert’s Rule of Order Quick guide) 
https://www.afsc.noaa.gov/education/activities/PDFs/SBSS_Lesson6_roberts_rules_of_order.pdf 
*Charts can be found on above website. 
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Standards:  (Oxford Dicitonary) A level of quality or attainment.  Required or agreed to level of 

quality or attainment.  
 
Stakeholder: (Cambridge Dictionary) A person such as an employee, customer, or citizen who is 

involved with an organization, society, etc. And therefore has responsibilities towards it 
and an interest in its success. 

 
Task Force: (Wikipedia) is a unit or formation established to work on a single defined task or activity.     
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Appendix C:  Confidentiality Agreement 

Confidentiality Agreement 
It is understood and agreed to that the below identified disclosure of confidential information may 
provide certain information that is and must be kept confidential. To ensure the protection of such 
information, and to preserve any confidentiality necessary under patent and/or trade secret laws, it is 
agreed that: 
 
1.  The Confidential Information to be disclosed can be described as and includes: 

Information and/or data related to Health, Safety, Environment, Business Operations or 
Regulatory Compliance and/or information contained therein which identifies any specific 
person or organization. Invention description(s), technical and business information relating to 
proprietary ideas and inventions, ideas, patentable ideas, trade secrets, drawings and/or 
illustrations, patent searches, existing and/or contemplated products and services, research 
and development, production, costs, profit and margin information, finances and financial 
projections, customers, clients, marketing, and current or future business plans and models, 
regardless of whether such information is designated as “Confidential Information” at the time 
of its disclosure. 

2. The Recipient agrees not to disclose the confidential information obtained from the disclosure 
to anyone unless required to do so by law. 

3. This Agreement states the entire agreement between the parties concerning the disclosure of 
confidential information. Any addition or modification to this Agreement must be made in 
writing and signed by the parties. 

4.  If any of the provisions of this Agreement are found to be unenforceable, the remainder shall be 
enforced as fully as possible and the unenforceable provision(s) shall be deemed modified to the 
limited extent required to permit enforcement of the Agreement as a whole. 

WHEREFORE, the parties acknowledge that they have read and understand this Agreement and 
voluntarily accept the duties and obligations set forth herein. 

Recipient of Confidential Information: 

Name (Print or Type):_________________________                 Signature:_______________________ 

Date:___________________    

Disclosure of Confidential Information: Partners In Compliance, It’s Advisory Council, Committees and 
employees or any member of or agent for the same. 
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Appendix E:   PIC Director 
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Appendix F:  PIC Staff  
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Appendix G:   Member Progressive Review 
 
A Guideline for Progressive Performance Review for PIC Members  
 

 
Stage 1: 

 
 
Where a Member Carrier has failed to maintain PIC benchmark(s) the PIC Director will: 

• Make record of the failure and pertinent communication concerning the same and report to the 
Performance Review Committee 

• Review and assess, that failure to maintain benchmark, with the carrier 
 
The PIC Director may: 

• Request a letter of Commitment from that carrier 
• Offer assistance and/or resource in an effort to remedy 
• Request more frequent reporting 
• Recommend additional action or remedy where available and appropriate 

 
Stage 2:  

 
Where a failure to maintain benchmark(s) is seen as ongoing the Performance Review Committee will: 

• Request a Letter of Commitment from the carrier and/or 
• Request a formal Action Plan from the carrier 

 
The Performance Review Committee may: 

• Request more frequent reporting 
• Offer resource and assistance 
• Recommend, to the Advisory Council, the formation of a Task Force  
• Request a hearing with the carrier 
• Recommend, to the Advisory Council, that the right to transpondered by-pass be reduced or 

removed   
• Recommend additional action or remedy where available and appropriate 
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Stage 3: 

 
Where a failure to maintain benchmark(s) is seen as ongoing and, on review, a carrier is found to lack 
the intent and/or capacity to return to a state of compliance, the Performance Review Committee will, 
at their discretion, either: 

• Recommend, to the Advisory Council, that the carriers membership be moved to a “Suspended: 
status for a stated period and with the expectation that the carrier return to compliance within 
that time period  

• Recommend, to the Advisory Council, that the carriers membership be cancelled 
• Recommend additional action or remedy where available and appropriate 
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Performance Review: Reconsideration Process 

 
A carrier may request reconsideration of the decision of the Advisory Council to cancel or alter its 
membership.   During the reconsideration process, the Advisory Council may restrict the display of PIC 
identifiers and/or suspend benefits associated with membership. The company whose membership has 
been cancelled or altered may provide notice of intent to request reconsideration of the decision of the 
Advisory Council within 60 days of receiving notification of the cancellation or alteration of membership.   
The Advisory Council must make every effort to convene a hearing within 90 days of receiving the 
company’s request for reconsideration. The Advisory Council will receive and review statements from 
the carrier and the Performance Review Committee during the hearing.   The Council will provide its 
decision to the carrier within 60 days following the hearing.  The member of the PIC Advisory Council 
who served on the Performance Review Committee must be recused from the reconsideration 
procedure.  
 
The Advisory Council may, at its discretion, require that a member under reconsideration remove PIC 
identifiers.  

 
The decision rendered on appeal to the Advisory Council is final.  No refunds shall be issued. 
 
 A former Member Carrier may seek admission as a new member, according to the procedure 
established under section 7.0, Application for Membership no sooner than one year following the date 
of the notice of cancellation of membership. 
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Fee Structure for PIC Membership  
 
As approved at the Annual General Meeting held in Red Deer on the 19th of May 2010 the fee structure 
as approved is as follows: 

 
Member Unit Counts Cost of Membership 

1 – 10 Units $150.00 
11 – 50 $350.00 
51 - 100 $600.00 

101 - 500 $ 1,000.00 
501+ $ 1,500.00 (Max Fee) 

 
Those companies that are utilizing Transponders in their vehicles will be credited $15.00 per 
transponder per year, at the time of annual billing.   
 
For those companies approved for Partners In Compliance membership throughout the year; fees will be 
pro-rated on a month to month basis.  Transponder utilization credit will not occur until the first full 
year of invoicing 
 

Cost of Plates and Plate Stickers  
 
PIC plates are available for all fleet vehicles at a cost of $7.00 each and licence plate sized stickers for a 
cost of $2.50 each.   
 
 

Date Issued: 2010 02 04     Reviewed Date:  2014 12 11 
Revised: 2015 04 17     Revised by:  Shelley C 
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Documents required from the Carrier applicant:   
 

1. Completed PIC Carrier Application and Corporate Appraisal 
 

2. COR /Secor Audit Summary 
 

3. COR / Secor Certificate 
 

4. Full Carrier Profile 
 

5. NSC/ARC Summary page 
 

6. PIC Quarterly Safety Performance Report 
 

7. Completed PIC Interactive Entry Interview 
 

8. Completed Verification Document 
 
 
Documents for the Carrier applicant: 
 

1. Policy and Operations Manual 
 

2. Criteria Benefits 
 

3. Fee Schedule 
 

4. Carrier Information 
 
 

Date Issued: 2010 02 04     Reviewed Date:  2014 12 11 
Revised: 2015 01 26     Revised by:  Shelley C 
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PIC CARRIER 
 

APPLICATION 
AND 

CORPORATE APPRAISAL 
 
 
CARRIER NAME:    ____________________________________________________________ 
 
MAIN OFFICE ADDRESS:   _____________________________________________________ 
 
COMPANY IS:          PROVINCIAL     FEDERAL    
 
NSC NUMBER:   __________________________ WCB NUMBER:   _______________

Date Issued: 2007 03 09     Reviewed Date:  2014 11 18 
Revised:  2015 01 30     Revised by:  Shelley C 
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PIC CARRIER APPLICATION 

AND 
CORPORATE APPRAISAL 

 
 
 

The Partners In Compliance (PIC) carrier self appraisal is designed to give the carrier an 
opportunity to self evaluate its safety programs and their effectiveness.   The overall safety of driver’s, 
administrative staff, and the motoring public is of the utmost importance to Partners In Compliance.  
Given this fact, the overall safety culture manifested in a carrier company is obviously very important to 
maintaining the integrity of the Partners In Compliance program and its participating membership. 
 
 The questions you will find on the following pages are not meant to be an audit, but to be used 
as a tool of measurement to assess where possible improvement may be needed.  The PIC appraisal may 
act as a basis by which your company is assessed membership into the Partners In Compliance program, 
or if your company is already a Partner member, its continuance in the PIC program.  
 
 Please answer all questions honestly and to the best of your knowledge.    Ensure correct 
department heads answer questions pertaining to their department in regards to:  driver hiring, training, 
orientation, equipment maintenance and specialized training such as Transporting Dangerous Goods 
(TDG) or Long Combination Vehicles (LCV).  Please keep in mind that all questions are based on 
requirements of the National Safety Code and the Partners In Compliance Safety Standards Manual.  It is 
expected that those persons answering the questions are familiar with both documents.  It is also 
expected that those same persons understand that both documents are to be used as a minimum 
standard and that this appraisal is for the purpose of potential membership into the Partners In 
Compliance program. 
 
Should you have inquiries please feel free to contact Partners In Compliance.   
 
 
 
 
         
Director                            Senior Coordinator – North  Senior Coordinator – South 
Cell:  (780) 999-2538     Cell:  (780) 231-4045   Cell: (403) 819-3488 
Direct:  (780) 395-6143  Direct: (780) 395-6145   Direct: (403) 214-3443 
Toll Free: 877-448-7456  Toll Free:  877-448-7456  Toll Free:  800-267-1003 
 



Policy and Operations Manual 

98 | P a g e  
Version 8.0 

 

Appendix K:  Application for Membership & Corporate 
Appraisal Form 

(Page 3) 
NUMBER OF BRANCH LOCATIONS IN ALBERTA:   ____  OUTSIDE ALBERTA:   __________ 
 
NUMBER OF STAFF:      
 
DRIVERS ___ OWNER/OPS   ___ ADMINISTRATIVE ___ WAREHOUSE__ MAINTENANCE____ 
 
EQUIPMENT:   
TRACTORS______TRAILERS______STRAIGHT TRUCKS______ 
SCHOOL BUS_____   MOTOR COACH______ 
 
TYPE OF CARRIER: (check all that apply)  
LTL     TRUCKLOAD        LIQUID BULK       VAN         REEFER         FLAT DECK        
OTHER    
 
TRANSPORT DANGEROUS GOODS:     Yes      No  
 
TRANSPORT OVERWEIGHT AND/OR OVERDIMENSIONAL:      Yes     No   
 

1.  SAFETY PROGRAM 

a. Does your company have a written safety policy that complies with the National Safety 
Code regulations? Yes     No  

b. Does your company have in place a collision prevention procedure, such as ongoing 
driver training or PDIC requirements for drivers? Yes       No  

c. Does your company have in place driver prohibition/disciplinary policies specific to 
drivers in possession of illicit or illegal drugs, or under the influence of same?    
 Yes     No    

d. Does your company have in place driver prohibition/disciplinary policies specific to 
drivers whereby their license has been suspended, revoked or cancelled?   
 Yes     No  

e. Does your company have in place a procedure whereby employees are notified 
immediately of any policy and/or procedural changes?   Yes     No  

f. Does your company request and review its Alberta Carrier Profile at least quarterly and 
review all new violations and collisions?     Yes       No    

 
2.  HIRING PROCEDURES 

 
a. Does your company have in place the following standards and policies for hiring drivers: 

i. Reference background checks                                   Yes       No    
ii. A personal interview process                                     Yes       No    

iii. A documented  road test                                                       Yes       No    
iv. An over the road driver test                                        Yes       No    
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v. Specific hiring standards for drivers                         Yes       No    

 
3. DRIVER TRAINING AND ORIENTATION 

a. Does your company have in place a procedure outlining the training/orientation process 
specific to each employee?                                      Yes       No    

b. Does your company require that all employees sign a document ensuring they have 
understood all elements of the training/orientation process and intend to comply with 
all company policies and procedures?              Yes       No    

c. Does your company have in place a process by which each driver’s abilities are 
evaluated at least annually?                                                  Yes       No    

 
4. DRIVER FILE REQUIREMENTS 

 
a. Does your company keep in the driver file the following information: 

i. Written results of reference checks?                         Yes       No     
ii. Written results of the interview?                                 Yes       No     

iii. Signed confirmation of training/orientation?            Yes       No     
iv. Signed confirmation of road test?                              Yes       No     
v. Evidence of a valid drivers’ license?                          Yes       No     

vi. Copies of any/all disciplinary action?                         Yes       No     
vii. Copies of any/all training certificates?                        Yes      No     

  
5.  DRIVERS HOURS OF SERVICE 

 
a.  Does your company require that all dispatchers be trained and aware of the regulations 

and company policies related to drivers hours of service?      
 Yes       No     

b. Does your company have in place a written policy prohibiting a dispatcher from 
dispatching a driver who does not have sufficient hours available to complete the trip?
 Yes       No     

c.  Does your company have in place a system by which all drivers hours of service 
violations are noted and promptly reviewed with the driver? Yes       No     

d. Does your company have in place a procedure whereby driver records were reviewed, 
violations noted, and corrective action taken and documented?                  
  Yes       No     
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6.  FATIGUE MANAGEMENT 
 

a. Does your company have in place information and training programs that enable staff 
and drivers to understand and manage fatigue?             Yes       No     

b. Does your company have in place information and training programs that enable drivers 
to recognize sleep disorders?                                     Yes       No     

c. Does your company provide information on the relationship between health, nutrition, 
lifestyle, eating habits and fatigue management?  Yes       No     

d. Does your company provide information and training on the affects of scheduling and 
fatigue, such as hours worked, time of day and consecutive night shifts? 

           Yes       No     
e. Does your company have in place a system for monitoring the effectiveness of its 

Fatigue Management training?                                              Yes       No     
 

7.    VIOLATION INSPECTION & REPORTING PROCEDURE 
 

a. Does your company have in place a policy requiring drivers to report all violations and 
inspections to the designated safety person within 48 hours of its occurrence?  
 Yes       No     

b.  Does your company have in place a policy requiring drivers to submit all documentation 
issued by an enforcement agency as a result of an inspection, at the end of each trip? 
        Yes       No     

c.  Does your company have in place a procedure by which the designated safety person 
shall review all inspection/violation documents within 7 days of receipt? 
 Yes       No     
 

8.   VEHICLE MAINTENANCE 
 

a. Does your company have in place a designated person responsible for all vehicle 
maintenance?                                                            Yes       No     

b. Does your company ensure that the designated maintenance person is familiar with all 
vehicle maintenance regulations?                             Yes       No     

c. Does your company ensure that the designated maintenance person is familiar with the 
CVSA “Out of Service” criteria?                             Yes       No     

d. Does your company take measures to ensure a copy of the CVSA “Out of Service” 
Criteria is obtained annually and available to the person in charge of vehicle 
maintenance?                                                            Yes       No     
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e. Does your company have in place a procedure for placing a vehicle out of service and 
ensuring it is not dispatched until such time as any/all defects have been repaired?             
        Yes       No     

f. Does your company’s maintenance person ensure accurate records are kept on any/all 
tests performed on various safety equipments including but not limited to emergency 
doors, windows, flags, flares and fire extinguishers?  
        Yes       No     

g. Does your company’s vehicle maintenance file contain vehicle information pertaining to 
vehicle dimension, axle spacing, tire size, number of wheels, maximum allowable 
weights, registered Gross Vehicle Weight (GVW) and registered tare weight?                     
 Yes       No     

 
Notes: 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

9.   VEHICLE WEIGHTS AND DIMENSIONS 
 

a. Does your company have in place a written policy which ensures compliance with 
vehicle weight and dimension requirements? Yes       No     

b. Does your company have in place a written policy requiring that all loads be weighed, or 
that if the weight is known, the weight is documented, before shipment?    
 Yes       No     

c. Does your company have in place a system by which all loads identified to be 
overloaded by 500kg or more are reported and documented as same? 
 Yes       No     

d. Does your company have in place a system by which all loads identified to be over 
dimensionally loaded are reported and documented as same?   
 Yes       No     

e. Does your company have in place an internal process to ensure all permits are obtained 
as required? Yes      No      
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f. Does your company have in place a system by which all permits attained are kept on file 
for a period of not less than 2 years? Yes       No     

g. Does your company have in place a policy by which driver’s record weights and/or load 
dimensions on the bill of lading? Yes       No     

h. Does your company have in place a policy by which driver’s are aware that if no scale is 
available they are to estimate weight and record estimated weight on bill of lading 
(ensuring the weight is marked as “estimated”)? Yes       No     
(load may be estimated by contacting shipper, or manufacturer, and/or referring to 
similar loads or by referring to company’s internal data system) 

 
APPRAISAL COMPLETED BY: 

 
 
NAME:  ______________________________________________________________________ 
  
POSITION WITH COMPANY: ___________________________________________________ 
 
SIGNATURE: _______________________________________DATE: ____________________ 
 
 
 
 
 
 
 



Policy and Operations Manual 

103 | P a g e  
Version 8.0 

 

Appendix L: Guidance with Completing the Quarterly Safety Performance Report  
 
Introduction Section:   
 
Ensure the Blue quarter is selected correctly as well as the fleet for your carrier representation. 
Complete all the yellow sections ensuring the correct quarter has been selected as well as the correct 
Industry category. 
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Section 1: 
 

 
 
Time frame for section 1 is twelve (12) months prior from the Quarterly Safety Performance Document 
report date. 
 
Included are all employees and management. 
 
Enter the full time employees for the twelve (12) month period at the beginning and at the end of the 12 
months.  The form automatically generates the average Full Time Employees. 
 
Enter the number of full time drivers for the twelve (12) month period.  (Refer to Appendix B (Definitions)  for 
full time driver’s definition. 
 
From WCB Records:  generate your WCB Yearly synopsis for WCB’s website.  
http://www.wcb.ab.ca/employers/ (enter the MY WCB area) ensure you are generating a report for 12 
months, not 15 months (default).  The information can be found on a PIR (Partnership in Injury 
Reduction) generated report as well.   
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Section 2: 
 

 
 
 
**above R-Factor is reflective of a Large Truck Carrier** 
 
We recommend that you request your Carrier Profile after the first Sunday of every month.   
 
For this report you are required to request a twelve month period.   
 
Place your current R-Factor score from your Carrier Profile in the yellow box.  The benchmark is pre-set 
on the form.  If the difference is black, this signifies the company has met the PIC Standard for the R-
Factor score.  A red number signifies that the company has not met the R-Factor benchmark. 
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Section 3: 

 
 
 
Use “Part 3 – CVSA Inspection Information” (summary) from your 12 month Carrier Profile for the 
number of inspections.  Enter the number of Passed, Requires Attention, and Out of Service in the boxes 
below. 
 
The current PIC Benchmark is 25% for Trucking Companies and 15% for Bus Companies. 
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Section 4: 
 

 
 
Use “Part 4 – Collision Information (Summary) from your Carrier Profile for the number of Collisions.  
Enter only those collisions which have a point value assigned. 
 
Refer to your company records for total mileage and select whether the mileage is in Miles or 
Kilometers.   
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Section 5: 

 
 
 
The spread sheet automatically generates the minimum number of logs to be audited, and you will find 
that number in the grey section.   
 
If you are using a prior quarter for this section, please specify what quarter numbers you are generating 
your data from; (i.e. external log audit facilities cannot always get their violation numbers to you within 
30 days, so using the date from the previous quarter as long as you are consistent, is an acceptable 
format). 
 
This calculation is ONLY looking for Fatigue related violations.  Refer to Appendix P (Evaluating Hours of Service) 
for Fatigue Related violations definitions.  Ensure ONLY 1 event per day / per log is calculated. 
 
Log audits can be done internally or externally.  Refer to 
http://www.transportation.alberta.ca/Content/docType276/Production/Edmanual.pdf for “The 
Commercial Vehicle Safety Compliance in Alberta Manual”. 
 

http://www.transportation.alberta.ca/Content/docType276/Production/Edmanual.pdf
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Appendix O:   Evaluating Hours of Service  
AB Transportation Document 

 
PIC Members must have an effective, verifiable process to monitor their drivers’ records for hours of 
service violations.   This process must produce measureable results and enable a company to maintain a 
Fatigue Violation Rate (FVR) of less than 5%.   Members must submit their FVR quarterly to the PIC 
Director and ensure monthly records are available for review to support the number submitted.   
 
A PIC Member’s internal monitoring program will adopt the following approach when reviewing driver 
records for hours of service violations:   
 

a) Verify that all authorized drivers have a record for every calendar day (including days off and 
holidays). 
 

b) Check all authorized drivers to ensure they apply the appropriate hours of service regulations to 
all roads. 

 
c) Check all authorized drivers for form and manner violations (e.g. name, address, date, daily hour 

totals, odometer readings, etc.) for every day. 
 

d) Check all authorized drivers for fatigue-related violations (e.g. records not current to last change 
of duty status, driving over hour limits, not taking minimum off-duty time, two records for one 
day, false records, incomplete records, etc.). 
 

i. Carriers with one to ten drivers must check every driver at least monthly. 
 

ii. Carriers with more than ten drivers should check ten drivers plus 10% of the remaining 
drivers at least monthly (e.g. a carrier with 30 drivers would check 10 drivers plus 10% of 
the remaining 20 drivers, for a total of 12 each month).  
 

iii. A member may check more drivers during the month than outlined in the preceding 
bullet.  In this scenario the members must calculate their FVR using all drivers and 
violations detected.   
 

e) Use independent supporting documents (that cannot be created or modified by a driver) to 
verify the accuracy of driver records (e.g. fuel receipts, bills of lading with shipping times, GPS 
records, meal/hotel receipts, etc.). 

Date Issued: 2007 03 09     Reviewed Date:  2014 11 18 
Revised:  2105 03 06      Revised by:  Shelley C 
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f) Check recently trained drivers or drivers with previous violations more frequently until the 

company is satisfied they understand and follow the applicable hours of service requirements. 
 

g) Upon hire of a new driver, obtain the driver’s hours of service records from their previous 
employer. If this is not possible, then obtain a signed statement from the driver that specifies 
their total on-duty and off-duty hours for each of the previous 14 days. 
 

h) Address all identified violations with employees and take appropriate remedial action(s).  
Actions shall be documented in each driver’s file. Information shall include the date(s) on which 
non-compliance occurred, the nature of the non-compliance identified, and the remedial 
action(s) taken. 
 

i) Identify who is responsible for conducting internal monitoring, preparing the summary reports, 
taking disciplinary action, etc. This person is also responsible for ensuring they and other 
employees have the necessary skills and knowledge to analyze hours of service regulations. 
 

i) Prepare a monthly report of your findings and any corrective action(s) taken. Retain all reports 
for the current year and the preceding 4 years. The report should include a calculation of each 
driver’s Fatigue Violation Rate (FVR) using the  formula below: 
 

FVR = Number of days with 1 or more fatigue-related violations x 100% 
Total number of days checked 

This calculation is intended for internal use and not necessary for PIC quarterly reporting, PIC’s 
reporting document calculates the same automatically following data entry.  

 
j) The report should also include a calculation of each driver’s Form and Manner Violation Rate 

(FMVR) using the formula above (with form and manner violations being divided by the total 
days).  

 
NOTE:  
 

a) A “driver” includes any person authorized to operate a NSC vehicle registered to the carrier. This 
includes full or part time employees, volunteers, mechanics, salespeople, dispatchers, office 
staff, owners, managers, supervisors, etc.   
 

 

Date Issued: 2007 03 09     Reviewed Date:  2014 11 18 
Revised:  2105 03 06      Revised by:  Shelley C 
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Fatigue-Related Violations:  
 
Hours of service violations that are considered to be “fatigue-related” include: 
 

a) False record (that is evaluated using supporting documents that are independent of the driver’s 
control such as fuel receipt, motel/meal receipt, bills of lading, etc.). 
 

b) More than one daily record for a day. 
 

c) Missing record (each calendar day needs to be accounted for). 
 

d) Record not current to the last change of duty status. 
 

e) Driving over any hours limit specified in the respective regulation (work shift limit in the Alberta 
regulation; daily, work shift and cycle limits in the federal regulation). 
 

f) Not taking at least ten (10) hours off-duty in a day in the federal regulation (whether or not the 
driver actually drove a regulated vehicle that day). 
 

g) Not taking a rest break as specified in the Alberta regulation. 
 

h) Using the 160-kilometer radius exemption when the driver does not meet all the specified 
criteria. 
 

i) Failing to meet any condition of a federal or an Alberta permit related to hours of service (e.g. 
not taking three (3) 24-hour periods off duty in any period of 24 days while operating under the 
federal Oil Well Cycle Exemption permit). 
 

If more than one fatigue-related violation is identified for a single day, it is still considered “one day” in 
violation for this calculation.  The goal for every carrier and every driver is to achieve a 0% fatigue-
related violation.  Carriers who are members of the PIC Program must achieve a benchmark of no more 
than 5%. 
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Appendix Q:   Roberts Rules of Order 

 

Robert's Rules of Order is the standard for facilitating discussions and group decision-making. Copies 
of the rules are available at most bookstores. Although they may seem long and involved, having an 
agreed- upon set of rules makes meetings run easier. Robert's Rules will help your group have better 
meetings, not make them more difficult. Your group is free to modify them or find another suitable 
process that encourages fairness and participation, unless your bylaws state otherwise. 
 
Here are the basic elements of Robert's Rules, used by most organizations:  
 
1.  Motion: To introduce a new piece of business or propose a decision or action, a motion must be 
made by a group member ("I move that......") A second motion must then also be made (raise your 
hand and say, "I second it.")  After limited discussion the group then votes on the motion.  A majority 
vote is required for the motion to pass (or quorum as specified in your bylaws.) 
 
2.  Postpone Indefinitely: This tactic is used to kill a motion. When passed, the motion cannot 
be reintroduced at that meeting. It may be brought up again at a later date. This is made as a 
motion ("I move to postpone indefinitely..."). A second is required. A majority vote is required to 
postpone the motion under consideration. 

 
3.  Amend:  This is the process used to change a motion under consideration. Perhaps you like the 
idea proposed but not exactly as offered. Raise your hand and make the following motion: "I move to 
amend the motion on the floor." This also requires a second. After the motion to amend is seconded, 
a majority vote is needed to decide whether the amendment is accepted. Then a vote is taken on the 
amended motion. In some organizations, a "friendly amendment" is made. If the person who made 
the original motion agrees with the suggested changes, the amended motion may be voted on 
without a separate vote to approve the amendment. 
 
4.  Commit:  This is used to place a motion in committee. It requires a second. A majority vote 
must rule to carry it. At the next meeting the committee is required to prepare a report on the 
motion committed. If an appropriate committee exists, the motion goes to that committee. If not, 
a new committee is established. 
 
5.  Question:  To end a debate immediately, the question is called (say "I call the question") and needs 
a second. A vote is held immediately (no further discussion is allowed). A two-thirds vote is required for 
passage. If it is passed, the motion on the floor is voted on immediately. 
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6.  Table:  To table a discussion is to lay aside the business at hand in such a manner that it will 
be considered later in the meeting or at another time ("I make a motion to table this discussion 
until the next meeting. In the meantime, we will get more information so we can better discuss 
the issue.") A second is needed and a majority vote required to table the item being discussed. 
 
7.  Adjourn:  A motion is made to end the meeting. A second motion is required. A majority vote is 
then required for the meeting to be adjourned (ended). 
 
Note: If more than one motion is proposed, the most recent takes precedence over the ones 
preceding it. For example if #6, a motion to table the discussion, is proposed, it must be voted on 
before #3, a motion to amend, can be decided. 
 
In a smaller meeting, like a committee or board meeting, often only four motions are used: 
 

a) To introduce (motion) 
b) To change a motion (amend.) 
c) To adopt (accept a report without discussion.)  
d) To adjourn (end the meeting.) 

 
Remember, these processes are designed to ensure that everyone has a chance to participate and to 
share ideas in an orderly manner. Parliamentary procedure should not be used to prevent discussion of 
important issues. 
 
Board and committee chairpersons and other leaders may want to get some training in meeting 
facilitation and in using parliamentary procedure. Additional information on meeting processes, 
dealing with difficult people, and using Robert's Rules is available from district office staff and 
community resources such as the League of Women Voters, United Way and other technical 
assistance providers. Parliamentary Procedure at a Glance, by O. Garfield Jones, is an excellent and 
useful guide for neighborhood association chairs. 
 

Tips in Parliamentary Procedure 
 
The following summary will help you determine when to use the actions described in Robert's Rules. 
 

• A main motion must be moved, seconded, and stated by the chair before it can be 
discussed. If you want to move, second, or speak to a motion, stand and address the chair. 

• If you approve the motion as is, vote for it. 
• If you disapprove the motion, vote against it. 
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• If you approve the idea of the motion but want to change it, amend it or submit a substitute 
for it. 

• If you want advice or information to help you make your decision, move to refer the motion 
to an appropriate quorum or committee with instructions to report back. 

• If you feel they can handle it better than the assembly, move to refer the motion to a 
quorum or committee with power to act. 

• If you feel that there the pending question(s) should be delayed so more urgent business can 
be considered, move to lay the motion on the table. 

• If you want time to think the motion over, move that consideration be deferred to a certain 
time. 

• If you think that further discussion is unnecessary, move the previous question. 
• If you think that the assembly should give further consideration to a motion referred 

to a quorum or committee, move the motion be recalled. 
• If you think that the assembly should give further consideration to a matter already 

voted upon, move that it be reconsidered. 
• If you do not agree with a decision rendered by the chair, appeal the decision to the assembly. 
• If you think that a matter introduced is not germane to the matter at hand, a point of order 

may be raised. 
• If you think that too much time is being consumed by speakers, you can move a time limit 

on such speeches. 
• If a motion has several parts, and you wish to vote differently on these parts, move to divide 

the motion. 
 

IN THE MEETING 
TO INTRODUCE A MOTION: 
Stand when no one else has the floor. 
Address the Chair by the proper title. 
Wait until the chair recognizes you. 

 
• Now that you have the floor and can proceed with your motion say "I move that...," state your 

motion clearly and sit down. 
• ·Another member may second your motion. A second merely implies that the seconder agrees 

that the motion should come before the assembly and not that he/she is in favor of the motion. 
• If there is no second, the Chair says, "The motion is not before you at this time." The motion is 

not lost, as there has been no vote taken. 
• If there is a second, the Chair states the question by saying "It has been moved and seconded 

that ...(state the motion). . ., is there any discussion?" 
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DEBATE OR DISCUSSING THE MOTION: 

• The member who made the motion is entitled to speak first. 
• Every member has the right to speak in debate. 
• The Chair should alternate between those "for" the motion and those "against" the motion. 
• The discussion should be related to the pending motion. 
• Avoid using a person's name in debate. 
• All questions should be directed to the Chair. 
• Unless there is a special rule providing otherwise, a member is limited to speak once to a 

motion. 
• Asking a question or a brief suggestion is not counted in debate. 
• A person may speak a second time in debate with the assembly's permission. 

 
VOTING ON A MOTION: 
 

• Before a vote is taken, the Chair puts the question by saying "Those in favor of the motion that 
... (repeat the motion)... say "Aye." Those opposed say "No." Wait, then say "The motion is 
carried," or "The motion is lost." 

• Some motions require a 2/3 vote. A 2/3 vote is obtained by standing 
• If a member is in doubt about the vote, he may call out "division." A division is a demand for a 

standing vote. 
• A majority vote is more than half of the votes cast by persons legally entitled to vote. 
• A 2/3 vote means at least 2/3 of the votes cast by persons legally entitled to vote. 
• A tie vote is a lost vote, since it is not a majority. 
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