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Developing, purchasing and managing ROW 
Successful Project Execution

Local Road Conference
 Denny Sanford Premier Center, Sioux Falls, SD

October 23, 2024  
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Lee Kaffar
Business Development Lead
Sioux Falls, SD
lee.kaffar@hdrinc.com

Grace Demars 
Engineering Director
Mckenzie County, North Dakota
GDemars@co.mckenzie.nd.us
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Determine funding - 
Federal / Nonfederal, 

review assessment to real 
estate and project  

impacts

Purpose and Need for 
Project, Evaluate 

Alternatives

Access Existing Real 
Estate (GIS view)

ROW Need 
Determination, ROW 
Needed for Project, 

ROW AQ Limits 
Approved

Public Meetings, 
Title Research, 

Ownership, 
Judgments, Liens

Project Understanding 

Each Project is Unique
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Project Landowner 
Meetings, 
Determine 

Compensation = 
Appraisal / Waiver

Initial Offer, 
Negotiations, Owner 
accepts / rejects offer

Owner signs and/or 
condemnation 

begins
(project necessity)

Payment Made, 
Relocation, Time 
of Possession, 

Submittal to Lead 
Agency

Complete ROW 
Certification

Project Understanding 

Each Project is Unique
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ACQUISITION RELOCATION

6

7

Supporting Documentation
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City

County 

State 
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Mitigating Project Funding Risk
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