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Introduction

▪Harry Taylor

▪Nez Perce Tribe Transportation Program

▪Road Maintenance Supervisor

▪ Name / Tribe / Organization



Asset Management – iWorQ system

▪Work Management

▪Sign management

▪Pavement Management



•Desktop

•Laptop

•Phone

• iWorQ APP



Work Management  



Tracking Daily Work



Creating Work Orders



Creating Work Orders

• Work Order Date

• Work Order Number

• Requester Name

• Request Type

• Requester 

Phone/Email

• Assigned 

Department

• Work Type

• Work Description

• Work Address / Location

• Date Closed

• Priority

• Status



Work Type 

• Average Daily Traffic

• Asphalt Repair

• Beautification

• Crack Filling

• Culvert Repair

• Debris Pile Maintenance

• Equipment Maintenance

• General Maintenance/Repair

• Gravel Repair

• Property Inventory

• Ice Abatement

• Leaf Pickup

• Limb Tree Removal

• Mowing

• Other Program to Program 

Assistance

• Other/Miscellaneous (Non 

Scheduled Activity)

• Pavement Conditioning Index



Work Type Continued

• Traffic control

• Training/Travel

• Tree Trimming/Removal

• Weed Eating

• Weed Spraying

• Winter Maintenance

• Road Facility 

Maintenance

• Road Assessment

• ROW 

• Sidewalk Repair

• Signage

• Snow Removal

• Storm Drainage

• Street Maint.

• Striping

• Street Sweeping



Assigned Department 

• Sanitation

• Sewer Department

• Snow Removal Team

• Water Department

• Animal Control

• Facilities

• Parks/Recreation

• Public Works

• Roads



Tracking

• Employee Hours

• Employee Costs

• Equipment Hours

• Equipment Costs

•Material

•Material Costs

• Inventory 

• Inventory Costs



Employee Costs



Equipment Costs



Equipment





Material Costs



Work Management Inventory



Generating Reports

• Employee Hours

• Employee Costs

• Employee Costs Individual

• Equipment Hours

• Equipment Amount

• Equipment Costs

• Equipment Costs Individual

• Map Latitude 

• Map Longitude 

• Map Address

• Material Amount

• Material Cost

• Material Costs Individual

• Purchase Order Information

• Road Name 

• Length 

• Width

• Sign ID

• MUTCD name 



Generating Reports Continued

• Requester Phone/Email

• Assigned Department

• Requester Name

• Route Number

• Work Address/Location

• Date Closed 

• Work Description

• Priority

• Sign Address

• Start/End Dates of Reports

• Work Order Number

• Work Order Date

• Main Status Open/Closed

• Work Type

• Last status changed

• WO Asset

• Parent Work Order

• Request #

• Request Type

• PORT Reports



Work Order Reports



Scheduling

• Winter Maintenance

• Weed Spraying

• Pavement Index

• Gravel Work

• Sidewalks

• Weed Removal

• Project Prep

• Asphalt Projects

• Signage

• ADT

• Street Sweeping

• Crack Filling

• Paint Striping

• ROW Clearing

• Limb/Tree Removal

• Fall Maintenance





Sign Management



Creating a Sign Inventory

• Date Sign was Added

• Sign ID

• MUTCD Name (R1-1) Stop Sign

• MUTCD Picture

• Size (Length)

• Size (Width)

• Backing (Aluminum)

• Sheeting (High Intensity, 

Engineering Grade)

• Background Reflectivity

• Legend Reflectivity

• Support Type (2in Channel) (4x4)

• Support Material 

• Speed Limit

• Orientation



Sign Replacement Schedule 

• Reflectivity 

• Replacement Date

• Sign Condition

• Post Material

• Post Condition

• Traffic Patterns

• Speed Study

• Collector

• Arterial

• Bus Routes



Adding Signs to the Inventory



Guide Signs



Miscellaneous Signs



Recreational Signs



Regulatory Signs



School Signs



Warning Signs



Sign Management Inventory



Pavement Management 



Pavement Management Maps



Pavement Management Fields

• Date

• Pave ID

• Road Name

• From Address

• To Address

• Length

• Width

• Prefix

• Street Name

• Suffix

• Post Direction

• Road Class

• Rating

• One Way

• HWY Number



Pavement Conditioning Index

• Fatigue

• Transverse

• Longitudinal

• Patching

• Alligator

• Raveling

• Corrugations

• Rutting

• Sprawling



Pavement Management Treatments

• Crack Seal

• Chip Seal

• Fog Seal

• Slurry Seal

• Overlay

• Patching

• Mastic

• Pot Hole

• Milling



Pavement Management Inventory 



Pavement Management Budget 



Questions?



Thank You


