
May 14–16, 2024
The Box Events Center • Box Elder, SD

MONDAY, MAY 13
Time Event Location

4:00 pm – 6:00 pm Conference Registration West Pre-function 
Hallway

TUESDAY, MAY 14
Time Event Location

7:00 am – 9:00 am Conference Registration West Pre-function 
Hallway

8:00 am – 8:30 am Opening Prayer, Honor Song – Drum Group, Posting Colors

Ellsworth B8:30 am – 9:00 am Welcome/Overview: Tribal Leaders, TTPCC Representatives
Remembering Tim Rameriz, Prairie Band Potawatomi Nation

9:00 am – 9:30 am BIA Division of Transportation Opening Remarks 
LeRoy Gishi, Chief, BIA Division of Transportation

9:30 am – 10:00 am BREAK | Visit Vendors Ellsworth C

10:00 am – 10:45 am

Top 3 Successes and Challenges for 
Tribal Road Maintenance Programs

Dave Kelly, Oglala Sioux Tribe
Dakota Longbrake, Cheyenne River Sioux Tribe

Michael Lomayaktewa, Hopi Tribe
Winslow Friday, Wind River Inter-Tribal Council Ellsworth B

10:45 am – 11:30 am GAO 17-423 Report Update: BIA Road Maintenance Report 
Presenter: LeRoy Gishi, Chief, BIA Division of Transportation

11:30 am – 12:00 pm Road Maintenance/Bridge Maintenance Program Update 
Presenter: Robert Frazier, BIA Division of Transportation

12:00 pm – 1:00 pm LUNCH Ellsworth B
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Time Event Location

1:00 pm – 2:30 pm

Performance Requirements of 93-638 Road Maintenance 
Contracts Based on Contract Content, Model Contract, Tribal 

Standard/82 IAM, County or State Standards, Part 1
Presenters: LeRoy Gishi | Sheldon Kipp – BIA-DOT

Ellsworth B

Bridge Maintenance Raider AB

Project Management for Road Maintenance Supervisors, Part 1
Presenter: Todd Macalady, SWTTAP Raider CD

Maintenance and  Operations of Gravel Roads
Motor Grader Operation – Materials – Roadway Shape, Part 1

Presenter: Greg Vavra, SD LTAP
Lancer CD

2:30 pm – 3:30 pm BREAK | Visit Vendors Ellsworth C

3:30 pm – 5:00 pm

Performance Requirements of 93-638 Road Maintenance 
Contracts Based on Contract Content, Model Contract, Tribal 

Standard/82 IAM, County or State Standards, Part 2
Presenters: LeRoy Gishi, Sheldon Kipp – BIA-DOT

Ellsworth B

MUTCD Update – Signs, Striping, Delineators, Flagging
Presenter: Chris Kwilinski, FHWA-TTP Raider AB

Project Management for Road Maintenance Supervisors, Part 2
Presenter: Todd Macalady, SWTTAP Raider CD

Maintenance and  Operations of Gravel Roads
Motor Grader Operation – Materials – Roadway Shape, Part 2

Presenter: Greg Vavra, SD LTAP
Lancer CD

WEDNESDAY, MAY 15
Time Event Location

7:30 am – 8:30 am Breakfast Ellsworth C

7:00 am – 9:00 am Conference Registration West Pre-function 
Hallway

8:00 am – 5:00 pm Vendor Exhibition Ellsworth C

8:30 am – 10:00 am

Road Maintenance  Funds and Eligibility 
(RIFDS, 25%, TPA), Part 1

Presenter: Sheldon Kipp, BIA-DOT
Ellsworth B

Soil Stabilization, Dust Control, Seal Coats, and Pavement 
Selection and Prioritization

Presenter: Greg Vavra, SD LTAP
Raider AB

Roadway Foundations, Part 1
Presenters: Bryon Fuchs, NDLTAP 

Scott Whaley, TENSAR
Raider CD

Data Assessment and Reporting, Level of Service (LOS),  
GPRA Reporting, Bridge Inspections, 

Daily Inspection Reporting
Presenters: Robert Frazier, BIA-DOT

Todd Kennedy, Supervisory Civil Engineer, 
BIA Midwest Region

Lancer CD

Tuesday, May 14 continued



Time Event Location

10:00 am – 10:30 am BREAK | Visit Vendors Ellsworth C

10:30 am – 12:00 pm

Road Maintenance Funds and Eligibility 
(RIFDS, 25%, TPA), Part 2

Presenter: Sheldon Kipp, BIA-DOT
Ellsworth B

Data Management for Reporting and Priority Setting 
(iWorQ, TFMMS, ArcGIS, Software)

Presenter: Harry Taylor, Road Maintenance Supervisor, 
Nez Perce Tribe

Harnessing Knowledge for Safe Tribal Roads
SS4A Crash Reporting, Repurposing Technology, 

Safe System Lens
Presenter: Kim Vachal, NDSU UGPTI

Raider AB

Roadway Foundations, Part 2
Presenters: Bryon Fuchs, NDLTAP 

Scott Whaley, TENSAR
Raider CD

Data Assessment and Reporting, Level of Service (LOS),  
GPRA Reporting, Bridge Inspections, 

Daily Inspection Reporting
Todd Kennedy, Supervisory Civil Engineer, 

BIA Midwest Region

Lancer CD

12:00 pm – 1:00 pm LUNCH Ellsworth B

1:00 pm – 2:30 pm

Equipment Acquisition for Road Maintenance (Lease, buy, 
Federal Surplus)  

Contract Mechanisms for Equipment Acquisition (TTP, Road 
Maintenance, Discretionary Programs) BIA Excess Property, 

GSA, Sourcewell Facilities Acquisition

Ellsworth B

Road Maintenance Standards and Regulations 
(82 IAM, Road Maintenance Manual/Handbook)

Presenter: Sheldon Kipp, BIA-DOT
Raider AB

Division of Energy and Mineral Development  
Presenters: Duane O. Matt, Solid Minerals Branch Chief
Christopher Benson, Geologist, BIA Division of Energy 

and Minerals Development

Raider CD

Equipment Operator Rodeo SE Parking Lot

2:30 pm – 3:30 pm BREAK | Visit Vendors Ellsworth C

3:30 pm – 5:00 pm

BIA ROW vs. Tribal Road, What are the Issues?
Presenter: Andy Callum, Attorney, BIA Solicitor’s Office Ellsworh B

Road Maintenance Standards and Regulations 
(82 IAM, Road Maintenance Manual/Handbook)

Presenter: Sheldon Kipp, BIA-DOT
Raider AB

Division of Energy and Mineral Development  
Presenters: Duane O. Matt, Solid Minerals Branch Chief
Christopher Benson, Geologist, BIA Division of Energy 

and Minerals Development

Raider CD

Equipment Operator Rodeo SE Parking Lot

Wednesday, May 15 continued



THURSDAY, MAY 16

Time Event Location

7:30 am – 8:30 am Breakfast Ellsworth C

8:00 am – 12:00 pm Vendor Exhibition Ellsworth C

8:30 am – 10:00 am

Project Cost Estimating/Unit Costs, Best Practices Roundtable
Software for Estimating and Reporting

Bipartisan Infrastructure Law (BiL) Section 14006 Impacts
Tribal Interior Budget Council (TIBC) Transportation 

Subcommittee
Moderator: Robert Frazier and TBIC

Ellsworth B

Data Assessment on Other Facilities (Board Roads, Ferries, 
Airports, Ice Roads, Parking Lots)

Presenter: Sheldon Kipp, BIA-DOT
Raider AB

Road Maintenance, Facilities Maintenance and Construction
Presenters: Todd Macalady, SWTTAP 

Tonya Huber, PE, KLJ Engineering
Raider CD

Leadership and Workforce Development
Presenter: Matthew Ulberg, PE, MT LTAP Lancer CD

10:00 am – 10:30 am BREAK | Visit Vendors Ellsworth C

10:30 am – 10:45 am Closing Plenary
Equipment Rodeo Awards

Ellsworth B10:45 am – 11:15 am Ron Hall, NTTAP – Wrap up & Closing Remarks

11:15 am – 12:00 pm Closing Prayer

Safe Travel Home!


