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TOPICS TO DISCUSS TODAY





CAN THEY COEXIST?



THE GREAT RESIGNATION

• Right people

• Right skills

• Right place

• Right time

• Right cost

• People are an organization’s 
greatest asset

• Employees are searching for 

more meaningful work

WORKFORCE PLANNING



5 Key Elements

• Enterprise goals

• Strategy, policy, and 

process alignment

• Talent sourcing and skilling

• Financial planning

• Technology investment

WORKFORCE PLANNING



Recruitment is the process of:

• Attracting

• Screening

• Interviewing

• Selecting candidates

Types of recruitment:

• Internal recruitment

• External recruitment

TYPES OF RECRUITMENT

















• Interviewing 

qualified 

candidates

• Selecting a 

candidate and 

extending an offer

• Onboarding new 

hires

• Define the open 

position

• Sourcing job 

applicants

• Screening 

potential 

candidates

RECRUITMENT

RECRUITMENT PROCESS



1. Focus on relationships

2. Look beyond the resume

3. Revamp your employer brand

4. Consider internal mobility

5. Normalize remote, hybrid, and 
flex work

6. Adjust your employee benefit 
program

7. Make your company culture 
something to brag about

8. Recognize the importance of 
data-driven recruiting

9. Use an advanced applicant 
tracking system (ATS)

RECRUITMENT BEST PRACTICES



RECRUITMENT TOOLS

Resources

• Online job boards

• Networking platforms

Methods

• Employee referrals and 

recommendations

Software

• Automated tracking systems

FINDING TALENT



GENERATIONAL RECRUITMENT TOOLS

• Optimize Your 
Social Media for 
Recruitment

• Conduct a One-
Way Video 
Interview

• Send Candidate 
Info to Your 
Team



CANDIDATE COMMUNICATION STYLES

• Telephone

• Email

• Video

• Social Media

• Text

• Messaging Apps

• In-Person



FILLING YOUR WORKFORCE NEEDS



DENISE OSMOND, ND WSI HUMAN RESOURCE OFFICER

dosmond@nd.gov

CONTACT


