How to Address Work Zone TTC and
Safety Standards Violations

Northland Chapter of ATSSA Safety Spotlight
March 18, 2021
Tim Parkos, Washington County, Minnesota
Jon Jackels, SRF Consulting Group, Inc.
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See Something Say Something

 Work Zone Safety
e Standards
* Training

* Experiences in Washington
County

 How to Approach Non-compliant
Temporary Traffic Controls

e Establish a Program for your
Agency




National Work Zone
Statistics
2018
e 123,000 Total Crashes
* 45,000 Injuries
2019
e 842 Fatalities
* 133 Pedestrian Fatalities
* 135 Worker Fatalities
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2019 National Work Zone Fatal Crashes & Fatalities

Total
762 a42
Fatal Crashes ~atalties
Truck-Involved” Bus-Involved™
247 288 3 4
=atsl Crashes Fatalites =atal Crashes Fatalites
7.\ 4
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Pedestrian-Involved Worker
136 133 135
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Local Work Zone Fatality Statistics - 2019

e North Dakota
e 4 fatalities
* 1 worker

e South Dakota
e 3 fatalities
O worker

e Minnesota
e 11 fatalities
O worker
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Minnesota 2020 Work Zone Crash Statistics

e All work zone severity crashes
are down 16% baseline; this is

less than the 31% overall Monthly Work Zone Crashes, AllSeverites
decrease implying prevalence
Is up -

e Fatal and serious injury
crashes are up 2% from II I I I II
baseline; this is less than the :
7% overall decrease implying : l E

prevalence is up
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Work Zone Standards Manpal un Uniform

Traffic Control Devicps

2009 Edition

* Minnesota <N s
e State MUTCD S — ‘“"l © ¢
* North Da kOta ..} | Tﬂmpﬂ:::::f?it:l:antml MUTCD

September 2020
Field Manual

* Federal MUTCD with B sy |m{l N
State Supplement S— 5‘ 7 |
e South Dakota \
e Federal MUTCD
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Temporary Traffic Control Plan

* Every Work Zone needs a TTC Plan.
* Plans should be commensurate with needs
* Traffic Speed
 Traffic Volume
* Percentage Trucks
e Short Term or Long Term

 Have the Road Authority approve the
proposed layout.
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Available Training

e State LTAP Centers
« NDLTAP https://www.ndltap.org/

» SDLTAP https://www.sdstate.edu/jerome-j-lohr-
engineering/sd-local-transportation-assistance-
program

 MNLTAP

http://mnltap.umn.edu/training/topic/traffic/wor |

kzone-safety/

e National Courses
e State Specific Courses
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https://www.ndltap.org/
https://www.sdstate.edu/jerome-j-lohr-engineering/sd-local-transportation-assistance-program
http://mnltap.umn.edu/training/topic/traffic/workzone-safety/

See Something - Say Something

Lack of or No Advance Warning
* Improper Flagging

Edge Drop Offs

Conflicting Pavement Markings
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Who Provides TTC?

* Municipalities

e County Forces

* Private Contractors
* TTC Vendors
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Legal Responsibility

 TTC Provider
* Public Agency
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How We approach Non-Compliant TTC

e Permits

-
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How We approach Non-Compliant TTC

| e
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How We approach Non-Compliant TTC

* Internal County Maintenance Operations @

Minnesota
Temporary Traffic Control
Field Manual

January 2018
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How to Address Establish a Process in Your Agency

» Have you attempted plffgm I | Identify
to change a policy or Issue | Barrier

procedure?

» Steps to make this

change. Work Understand

together for . and discuss
solution iIssues
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How to Address Establish a Process in Your Agency

: Identif .
e Better understand current policy Provlem/ [ g dentify
Issue
— Often set for a variety of reasons ]
— Not always black and white Work haer st
; together for anql discuss
— May have secondary impacts solution issues

* Better understand suggested policy changes
— Its 1initial intent

— Impact assessment
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How to Address Establish a Process in Your Agency

Outcomes of the implementing .
- Problem/ :
policy/procedure change process Issue P
' ; . 4
a) Better understanding current policy |
Work Understand
b) Better understanding suggested policy togetherfor, [l and discuss

change
c) A potential positive impact on safety

ounty
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How to Address Establish a Process in Your Agency

* Works within the system

Identify
Problem/

. . Ident_ify
— Gather input from others Issue gk

— Review the possible solutions ¢

Understand

Work

— Achieve consensus

and discuss

together for
solution issues

» Change may or may not occur (but last option 1s assureda 11
no suggestion 1s made)

« (Can have a positive impact on safety
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Sharing Experiences

What has worked for you?
Suggestions for others?

Roadblocks you have encountered.
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Additional Information

Jon Jackels, PE (MN), PTOE

Senior Associate, ATS Group

SRF Consulting Group

3701 Wayzata Boulevard, Suite 100
Minneapolis, MN 55416-3791
763-249-6722 | jjackels@srfconsulting.com

Tim Parkos

Senior Engineer Tech

Washington County, MN

11660 Myeron Rd N

Stillwater, MN 55082

Cell 651-491-2530 - Tim.Parkos@co.washington.mn.us

Washington

= (County



mailto:jjackels@srfconsulting.com
mailto:Tim.Parkos@co.washington.mn.us

	How to Address Work Zone TTC and Safety Standards Violations 
	See Something Say Something
	National Work Zone Statistics
	Local Work Zone Fatality Statistics - 2019
	Minnesota 2020 Work Zone Crash Statistics 
	Work Zone Standards
	Temporary Traffic Control Plan
	Available Training
	See Something – Say Something
	Introduction to Washington County Minnesota
	Who Provides TTC?
	Legal Responsibility
	How We approach Non-Compliant TTC
	How We approach Non-Compliant TTC
	How We approach Non-Compliant TTC
	How to Address Establish a Process in Your Agency
	How to Address Establish a Process in Your Agency
	How to Address Establish a Process in Your Agency
	How to Address Establish a Process in Your Agency
	Sharing Experiences
	Additional Information

