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QBS When, Where and Who?

» If federal funds are not being used for contracting consultant services, the
LPA need only follow North Dakota state and other applicable laws.

» If federal funds are being used for contracting services then:

» LPA shall use the QBS Process
» LPA has ultimate responsibility of consultant selection

» LPA selection process subject to outside audits

» Prospective consultants must be pre-qualified by the NDDOT
» Federal Standard Form 330




QBS Process

» LGD obtains federal authorization

» LPA provides RFP to LGD (at least a week prior to posting the RFP on the
website in a PDF)

» LGD approves and posts RFP on QBS website

» 21 calendar days for advertisement

» LPA shall designate a selection committee




QBS Process Continued

» Requirements prior to a contract being sent for signature
» LPA shall prepare a QBS package for submittal to LGD

>

RFP

» Selection Committee

vV V. V. vV vV v v Vv Y

Shortlist evaluation and rankings for firms to be interviewed (if necessary)
Interview location, date, time and questions

Selection committee interview answers and notes

Ballots and ranking of selection

Selection and ranking memorandum

Approval of LPA commission

Copies of Proposals received (electronic)

Copies of Proposed Sub Consultant Request

Other information, if applicable




QBS Process Continued

» LPA and consultant will use NDDOT agreement

» LPA verifies and provide the following also:

» Consultant is licensed in ND

» Consultant is registered with ND Board Registration for Professional Engineers and
Surveyors

» Consultant has not been suspended, debarred, voluntarily excluded or determined
ineligible

» Approved copies of Prime Consultant Request to Sublet

» NDDOT must approve the scope and fee before being sent to Consultant




Business Records Search: North Dakota Secretary of State

North Dakota 9%t  m cavmmne:

SECRETARY OF STATE g4/
will NORTH DAKOQTA =t

Homea | Business Records Search

PE
S

Morth Dakota State Board of Registration
for Search our license roster by entering & name, company

Professional Engineers & Land Surveyors Name, or 8 license number below.

Business Records Search

This database reflects current information and includes records inactivated within the past twelve
maonths

Enter Search Criteria
Enter Entity Name or System ID to search business records

Entity Name: | | systemm:[______]

Search Criteria: I"‘"iﬂ" all of the words Vl Displayl 23 Vl results per page.
* For Report Form to File, search for Entity Name and selact the link to the repert you wish to create.

Mame, license #, or company License Type
Additional options to search for Contractor Licensed records only
Owner Name: | | ABOUT
License Number:| | Search Licenses
Gity: L 1 PUBLIC
County: L M
Search || Clear STUDENTS

Return to Secretary of State Home PROFESSIOMALS

* Report Forms
To generate a Report form to be filed with the Secretary of State, select the appropriate link for the
report you intend to file under the Available Report Form to File column. This report does not contain

LICENSE REQUIREMENTS

details of a report previously filed with the Secretary of State. The report years reflected are an indication PROCESS OF A COMPLAINT
of the various report forms available in this site and is not an indication that an entity needs to file
reports for all years. Missing years indicate that the forms for the missing years have not yet been CPCINFO
deployed to the website, or have already been removed, and can be obtained by contacting the Secratary
of State. LEGISLATIVE UPDATES
Please use the Contact Us link below for Secretary of State contact information. REMEWALS
Please provide feedback by completing a short survey.
APPLICATIONS/FORMS
Contact Us Disclaimer | Privacy Policy
{7l We use Secure Sockets Layer (SSL) encryption technology to ensure your information is secure and ORIENTATION E
Wil e 2 new window (o ENFORCEMENT REPORT

pup).
W3C WAL AA, CS5, XOHTML Compliant | Copyright 2006. All Rights Reserved. The State of Morth Dakota.

REQUEST VERIFICATION
Site Policies

NOSE S RFCOMMENDFD GUINFL INFS

S— bos 9/28/2015



QBS Process Continued

LPA shall designate a Responsible Charge
LPA is responsible for Monitoring and Contract Oversight

LPA responsible to complete Consultant Evaluation form

vV v v Vv

LPA responsible for Error and Omissions procedures




PROPOSED SUB-CONSULTANT REQUEST PRIME CONSULTANT REQUEST TO SUBLET
Morth Dakota Department of Transpartation, Environmental and Transportation Services

Morth Dakota Department of Transportation, Envinonmental & Transpartation Services
SFM 0232 (03-2012) SFM 60233 (Rev. 01-2015)

Project Number Project Control Number [PCH) Profect Descrpion
Sub-Consultant firms that have been contacted and agree to be listed on & Prime Consultants Project Proposal for work with
NDDOT must submit original form and one copy fo be attached fo the Prime Consultants Proposal This form is used for Sub-Consuitant
informational purposes only.
[FIDOCT Project Fumber

ABFEES

HOOOT mﬂmﬂ?mﬁﬂmn— Prime Consuitant Adness
Comgany Mame

Cwmer

between the sub- t and prime consultant speclied abave cortans 3l he perthent provisions and requirements o he pime
S W it et Dokt B o T 00O y agreed
Agdress

T). it aﬁurﬂemnymﬂmmhpﬂmwmm
o | |z|p e Sub-C that showlid the Deputy

Direcior Tor Enginesing of fe NDDOT Getenmine INat Progress on a1y SLENEE Rem of wark Is nat s3tETaciary. he
Deputy Director shal oty the prime consuant in wittng of ihat fact and the prime consuitant shall have e ngt to taminate the subcontract Dy ghing
writien notic2 thereaf to sub-consuitant, and the sub-consutant shall Nave nO CaUSe of acton 3ganst the prime corsultant or the SttE of Norh Dakota for
such A prime S DI ‘shail parform wark amountng to not less then 30 parcent of the total original contract amount.

Company Telephons NUmD=r Fax Wumber

|f-\lilm

Type of Work to be Subcontracted

Hame
D Appraisals D Environmental D Planning D ‘Structural Design

Tte
[ Architecture [ sectechnical [ Pubiic Invetvement [ survey
|:| Bridge Inspection I:‘ Materials Testing
[ construction Engineering [ Partnering Facilitation

Pime Consuian
I:‘ Roadway Design I:‘ Traffic operations
[ seil Contamination [[] Wetlands Delineation

dge that | have iwed and am aware of the | hereby acknowledge that | have provided for or assured that the

subcontractor has the following applicable provision:
NOT NOT
APPLICABLE APPLIGABLE
The undersigned declares that all statements listed above are true. [0  consutant Agreement [0  consutant Agresment
Frm Hame Feequest for Proposal [0 request for Proposal
Appendix A and E (Titie VI ASSUrances) Appendix A and E (Title VI Assurances)
Pret e msi\la;l(agerne'rt [0  risk Management
Tite

hereby
Sollomi - = thie st i
D Culiural Resources I:| Photogrammetry I:| Steel Fabrication I:| Oher n 3ped e

EE T
Signature

ITEMS COVERED BY SUBCONTRACT
Date

UNIT SUBCONTRACT AMOUNT

Is Firm Currently NDDOT Certified as a DBE?

Prime Consultant: Submit original from to Consultant Administrative Services

NDDOT USE ONLY

Approved: Percent Sublet This Request | Total Percent Sublet to Date

Project Enginesr

HDDOT Distribution: Submit one copy of Contract Documents io FlleMet, NDDOT Chil Rights Dhision, and to ETS Title VI Rep.
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North Dakota
| Department of Transportation

Francis G, Ziegler, B Jack Dalrymple

Cnmeranr

My Eugineerieg
P.O. Box 000
Nowhere, ND 58505

Drear Contracior:

Wou have submited to the Nonth Dakole Department of Taansportetion (NDDOTY, in commection
will yuur cerlifeate of instranes, sdditiona) papes o lansuape on the cectificate which either
purparts ta limir or qualify the infonmation reflected on the certificats of insurance or whick
purpons to change, modify or amend your company's insurance pelicies. NTDOT policy is o
nit s0licit, teview OF approve contractos” insutance policies, codorsements or atnendoments o
insuranse policics, or insurance documents ather than properly compleled cenificates of
insuranee. NTDOT contructs specify that conlraelors are resporsible for sceuiring and
maintaining specified coverages and proof of nsmrance,

IMeace have 2 company exaecutive anthorized to execnte contract deciments sign and date (e
Atatement below attestng that your campany has insuranes eoverage tonsislent with the contract
provisions und immediately fox und mail o back o es.

B advized that execution of this conteact vl be delaped wati] these issues have been ezsolved.

Sincerely,

PROJECT MCh 000000000, PN DRIG00G

My Eogineering  hereky siates that the compeny has, end will mainlein in force, insurunce
covereges (including proof of toverages) consistent with the contract specifications,

Daie
Trpe or Prone Svcma & Tl

"~ Tslmesza

LO8 Lt Boaclevare Sweaue « Biamaegk, Moelh Dekeota S3005-0700
Tpfearrnakican: (FOT) 328-2500 « FAX: (702) 528-05100 TT: 1800500 038R » wwnwclotnd. goe

CONSULTANT EVALUATION - PRELIMINARY ENGINEERING
Moulh Dakoda Dopadmesd of Trarspadation, Envifanmeantal & Transpodalion Sesvices
SFHSITET Ry, 10-2000

Prcjen] Hamber

iz Do prion
Careurnnt Frojodt Kanager e [ Conzubma S and Address

Cangilacd Piupse] Team Membas

ARG Tochriical Arvizar

Lansutart Fee

Original Contract Fee $ Finel Contract Fas §
| Cortraci Fhasc Cansulia Seecion CoE oot Exceulen e

INSTRUCTIONS: Review the consultanl's pedormance on lhis propecl. Raleihe iollwing items on a ecale of 1tod
{1=Exoeptionel, 2=Excesds Stendands, 3=Satisfactory, 4=Marginal, 5=\nsatisfaciony, #4=Not Applicable).
Ard comments if rating |s Exceptional, Faooods Standards, Marginal, or Unsalisfaciony.

Rating
1. Mitesione jtems
Were a3 milestone activiles med and eompgsted on tirme? I not, which milestares wem missed and
why? Explain tha process wsed ko gel {he projoed back on schedule? Was the Final PCR or Final Flane
dalivered on dime? {Flease Incduds coraspondancatdocumentetion to back of this evalustion}

Project Management apd Coord inatlon

Rale the quality of project manaserminst and cordinalion, YWere slahis feports on Fma and
sccurela? Wes coordinstion srd comaspondance done through the technical support contact? Wera
projest managoment ecafiels, schadules, and leswes |denified aary on by the cansultant and
addresead in & timaty mannes b the satisiaction of ihe NDDOT?  (Floasa incheda comrespondsncel
dozurnentatlon to back of thie evaluation)




Federal Aid

» Estimating approximately $19.5M in federal aid available for roads and
bridges

» Total projects submitted to date is $14.75M

> to use up the funding
» All the bridge funds will be used up at this point




State Funds

» HB 1012
» Still need some final certification from a few counties
» HB 1358
» QOil Producing remaining is <$10,000
» Non-oil Producing remaining is $5.6M
» Keep sending me the final certifications as projects get finished
>

Last day for NDDOT to make any payments is the end of June in 2017. Any funds
that were overpaid will need to be repaid even after that date.




State Funds

» SB 2103

» Qil Producing remaining is $80.0M

» Non-oil Producing remaining is $56.7M

» Keep sending me the final certifications as projects get finished
» HB 1176

» NDDOT will be able to reimburse counties starting 2-1-2016




Reimbursement Requests - State Funds

» Cover letter

» Use the template provided

» ldentify the funding source

» Project number (one per cover letter)

» Amount being requested - split the total cost if multiple projects or funding source
» Spreadsheet Template

> Use it

» Only identify or put down the invoices/contracts/progressive estimates, etc. that is
being requested

» Documentation

» Invoices, progressive estimates, contracts, etc. - something that backs up your request
that identifies the projects, dates, amount, etc.

» Kitchen Sink - leave it in the kitchen




Final Certifications- State Funds

» Cover letter

>

>
>
>

Use the template provided
Identify the funding source
Project number (one per cover letter)

Total amount spent - split the total cost if multiple projects or funding source, if you can’t or don’t
supply the backup documentation, then don’t put it down

» Even if you won’t get reimbursed for an item, it is OK to identify and provide backup documentation to show
the local costs you incurred

» Spreadsheet Template

>
>

Use it

Only identify or put down the invoices/contracts/progressive estimates, etc. that is in addition to
what was previously sent in

» Documentation

>

Invoices, progressive estimates, etc. - These are the items we need if we made payment on a
contract previously or to account for the additional costs you identified on the final cert. We don’t
need everything re-sent again. Just need something that backs up your final costs on the project If

we don’t have it already.

» Kitchen Sink - leave it in the kitchen




State Funds

HB 1012 HB 1358 SB 2103
(2011-2013) (2013-2015) (2015-2017)

Funding Split (State) 90% 90% 100%

Project Prefixes - Oil COl COIA COIB
Project prefixes - Non-Oil CNOA CNOB

Category

Carrying over provision to

Next biennium Yes Yes

55 MPH Design Speed

Cost incurred date January 1, 2011 January 1, 2013 January 1, 2015

HB 1176
(2015-2017)

100%

CNOC

Yes

July 1, 2015 - PE
January 1, 2016 - Const




2016 County Construction Program

» State and federal projects

» $240M this year is anticipated. Perhaps even more with only local funds involved.

Looks like another busy year!!




HSIP Funds (Safety projects)

» Once your project is approved - Same as other federal aid projects
» LPAis responsible for Environmental and PE - NDDOT and FHWA approval
» Construction and CE eligible for federal aid
» Bid at NDDOT in year programmed for funds
» NDDOT to make payments and bill LPA for local share (90/10)




L ocal Government Manual

Re-written & re-formatted - to be more concise
Hopefully more user friendly

Draft - May 2016

Final - Fall 2016

vV v v Vv




Questions, Comments, or Concerns?

COMPLAINTS
COMMENTS
COMPLIMENTS
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